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DEDICATION

Town of Hope
WILLIAM AND JUDITH JONES
This 2019 Annual Report is dedicated to Bill and Judith
Jones with much appreciation for their many years of
service to the Town of Hope. We are fortunate to have
among us a couple so generous with their time and energy.

Bill began spending summers in Hope with his parents
when he was four years old. As a teenager, he held
summer jobs with local farmers and worked at the boys’
day camp his family ran on Hobbs Pond. He and Judith
spent their honeymoon in Hope in 1973. The years that
followed saw Ph.D.’s, teaching, careers in educational
policy and planning, publishing a book, living abroad, and
raising daughters Gwyneth and Alison. Bill’s career with the World Bank focused on agricultural
development – a career path partly influenced by his experience working on farms in Hope as a
teen. He and Judith have worked diligently to promote and support agriculture in Hope. In 1980,
they bought farmland on the northwest slope of Hatchet Mountain and then bought Payson
Orchard in 1990. What a stroke of luck for the Town that they decided to make Hope their
permanent home after retirement in 1998! They raised blueberries and Christmas trees for many
years, and when they recently sold some of their land, they made sure that it would continue to
be used for agricultural purposes.
Both Bill and Judith are extremely active in civic life. Judith has advocated tirelessly for many
years in favor of public charter schools. She has served on the Hope Library Board of Directors
almost continuously since 1999 and was Chair for many years. During her time on the Board, the
Library acquired public wi-fi, computers for townspeople to use, Kindles to lend, and audio books.
It is now staffed several days a week and hosts regular community events such as a speaker series
and art exhibits.
The Hope Historical Society has been fortunate to have both Bill and Judith as active members.
They were instrumental in obtaining a grant for a photography project that documented
agricultural work still happening in Hope in 2000. Bill is a Past President and was Secretary for
several years. He has taken a lead role in fundraising for the organization and is currently
spearheading the returnable-bottle fundraising effort.
Bill has served on the Town’s Budget Committee almost continuously since 1998 and has been
Chair, Vice-Chair, and Secretary at various times. He was a member of the Ordinance Review
Committee from 2006 - 2010 and was Chair of the Capital Planning Committee from 2007 - 2009.
He was elected to the Knox County Budget Committee in 2006 and represented Hope until 2016.
Currently he is a member of the Solar Committee, to which he brings his expertise in economics,
finance, and spreadsheets.
Anyone who has ever participated in the annual Hobbs Pond Swim can thank Bill for instituting
and organizing this fun community event. 2019 will mark its 28th year! Swimming is a year-round
activity for Bill, who continues to compete at the Master’s level locally, regionally, and nationally.
He won a National Championship at age 55 and currently is ranked in the top 10 in his age group
in 49 different events.
The townspeople of Hope are grateful to this dedicated and energetic pair who serve our
community in so many ways. Thank you Bill and Judith!
_____________________________________________________________________________
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Town of Hope

MUNICIPAL OFFICERS AND COMMITTEES
ADMINISTRATION
Selectmen, Assessors & Overseers of the Poor
Michael Brown................................................................................. term expires 2019
Richard Crabtree, Vice-Chair .......................................................... term expires 2019
Wendy Pelletier ................................................................................ term expires 2020
Sarah Ann Smith .............................................................................. term expires 2020
Brian Powers, Jr., Chair ...................................................................term expires 2021
Town Administrator, GA Administrator, Treasurer ...................................... Samantha Mank
Town Clerk, Tax Collector, Deputy Treasurer, Election Warden ............... Chelsea Summers
Registrar of Voters, Deputy Town Clerk, Deputy Tax Collector, Bookkeeper .... Mary Tolles
Assessors’ Agent .................................................................................................. Vern Ziegler
Addressing Officer .......................................................................................... Clarence Keller
Election Clerks (terms expire 2020) ......................................... Bradley Boyd, Richard Crabtree,
Mary Jane Doubleday, Nancy Ford, Elinor Goldberg, Donna Griffith,
Sydney Hall, Margaret Ludwig, Hannah Sisk, Brittany Spear
FINANCE
Budget Committee:
John Jensen, Vice-Chair...................................................................term expires 2019
William Pearse, Jr., Chair ................................................................ term expires 2019
Edward Steele .................................................................................. term expires 2019
Elinor Goldberg ............................................................................... term expires 2020
VACANT ......................................................................................... term expires 2020
William Jones................................................................................... term expires 2021
Teresa McGrath ............................................................................... term expires 2021
Knox County Budget Committee Member (District 5 Representative):
Robert Duke, Jr. ............................................................................... term expires 2020
EDUCATION
Superintendent – School Union 69 (K-8) ........................................................ Dianne Helprin
School Committee:
Jacob Eichenlaub .............................................................................term expires 2019
Brooks Crane ................................................................................... term expires 2019
Emily Burgess, Chair .......................................................................term expires 2019
VACANT ......................................................................................... term expires 2020
Timothy Lock................................................................................... term expires 2021
Five Town Community School District Committee Member (Hope Representative):
Michelle Fong .................................................................................. term expires 2019
______________________________________________________________________________
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PUBLIC WORKS
Road Commissioner:
John Monroe ............................................................................... term expires 2020
Representatives to Mid-Coast Solid Waste Board of Directors
Wendy Pelletier ............................................................................. term expires 2019
Michael Brown.............................................................................. term expires 2020

PUBLIC SAFETY
Emergency Management Director ................................................................. Michael Mank
Fire Chief, Fire Warden ............................................................................... Clarence Keller
Volunteer Firefighters:
Leonard Ames
Isaiah Backiel
Jeff Connon
Michael Eaton, Deputy Chief
Dan Ford
Fred Holbrook, Safety Officer
Matthew Hunt
Curtis Kozielec
Isaac Luce
Junior Volunteer Firefighters:
Sylvan Eichenlaub

Alex Ludwig, Asst. Chief
Michael Mank
Scott Nelson
Brian Payson
David Peabody
Brandon Pease-Frampton
Scott Porter
Ginny Ryan
Charles Weidman
Dana Winchenbach
Farin Weidman

Hope Volunteer Fire Department Life Members:
Wayne Berry
Chris Pearse
Mary Holmes
Ray Sisk
Sydney Mank
Ronald Wright
Representatives to Ambulance Review Committee:
Richard Crabtree
Sarah Ann Smith
Health Officer ................................................................................................ Edward Steele
Animal Control Officer ...................................................................................... Heidi Blood
Animal Control Officer, Alternate .......................................................................... Deb Paul
______________________________________________________________________________
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PLANNING AND DEVELOPMENT
Code Enforcement Officer/Local Plumbing Inspector ............................... Samantha Mank
Planning Board:
Robert Hall, Jr., Secretary. ............................................................ term expires 2019
Jessica Snyder ............................................................................... term expires 2020
Juanita Hunt .................................................................................. term expires 2021
Lewis Merrifield ........................................................................... term expires 2021
Langley Willauer, Co-Chair.......................................................... term expires 2021
Harold Mosher .............................................................................. term expires 2022
John Fallows, Chair ......................................................................term expires 2023
Board of Appeals/Board of Assessment Review:
Mary Ireland, Secretary ................................................................ term expires 2019
VACANT ...................................................................................... term expires 2019
John Jensen ................................................................................... term expires 2020
Ronald Wright ............................................................................... term expires 2021
Steven Bowman, Vice-Chair ........................................................ term expires 2022
Nancy Ford.................................................................................... term expires 2022
VACANT ...................................................................................... term expires 2023
COMMUNITY
Cemetery Committee:
VACANT ..................................................................................... term expires 2020
VACANT ...................................................................................... term expires 2020
Brittany Payson ............................................................................. term expires 2021
Cynthia DellaPenna ......................................................................term expires 2022
Amy Froehlich .............................................................................. term expires 2022
Michael True ................................................................................. term expires 2022
Cemetery Sexton ................................................................................................ Beth Gindel
Recreation Committee:
Richard Bresnahan ........................................................................term expires 2019
Marie Berry ................................................................................... term expires 2019
VACANT ...................................................................................... term expires 2019
VACANT ...................................................................................... term expires 2019
Todd Snyder .................................................................................. term expires 2020
Solar Committee:
Richard Bresnahan
David Hall
Thomas Ingraham
William Jones

Timothy Lock
Chris Pinchbeck, Chair
Ron Smith
Langley Willauer
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ELECTED OFFICIALS
State Representative – House District #95 William Pluecker
State House Contact Information:
Home Contact Information:
2 State House Station
1133 Finntown Road
Augusta, ME 04333-0002
Warren, ME 04864
207-287-1400
207-273-3044
1-800-423-2900 (message phone)
Bill.Pluecker@legislature.maine.gov
http://legislature.maine.gov/house/house/MemberProfiles/Details/1383
State Senator – State District #12
State House Contact Information:
3 State House Station
Augusta, ME 04333-0003
207-287-1515
800-423-6900 (messages)
207-287-1583 (TTY)
www.legislature.maine.gov/District-12

David Miramant
Home Contact Information:
174 Mountain Street
Camden, ME 04843
207-236-4845
David.Miramant@legislature.maine.gov

U.S. Senator Susan Collins
413 Dirksen Senate Office Building
Washington, DC 20510-1904
202-224-2523 (Wash. D.C. office)
207-622-8414 (Augusta, ME office)
www.collins.senate.gov

U.S. Senator Angus King
133 Hart Senate Office Building
Washington, DC 20510-1905
202-224-5344 (Wash. D.C. office)
207-622-8292 (Augusta, ME office)
www.king.senate.gov

U.S. Representative Chellie Pingree
2162 Rayburn House Office Building
Washington, DC 20515
202-225-6116
Portland, Maine office – 207-774-5019
www.pingree.house.gov

Want to see a sample ballot before an
election? They are posted at least seven
days before each election at the Town
Office, Hope Elementary School, Hope
General Store, Pushaw’s Trading Post, and
at www.hopemaine.org.
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CHAIR
Brian Powers, Jr

BOARD OF SELECTMEN
This year, like many before it, seems to have gone by as quickly as it came in. What hasn’t gone
so quickly is the long winter we have just gone through. We started plowing and sanding roads in
November, and we are still at it over six months later! Hopefully as I write this in the third week
of April, the end is near. Last winter we had similar conditions, and this has put a real strain on
our plowing contractor and increased our need for extra salt and sand. For next year we have put
extra funds in our salt and sand budget to combat these long winters with many snow and ice
storms. Mother nature is always hard to predict, but maybe next winter she will be more kind.
On a very positive note, we finally created an investment policy for the Town and we now have a
long-term financial strategy. After much research, The First National Bank presented us with a
plan that seemed to be a good fit for the Town of Hope. They have an extensive history with
other towns in our area, and the rates they could offer with little or no risk involved made the
most sense. Additionally, we were so impressed with The First’s total banking strategy and
customer service that we switched all the Town’s assets and banking needs to them. In just a few
short months since the change, the difference has exceeded our expectations. We hope this will
be a long-lasting partnership with The First.
I would also like to give a big shout out and a job well done to our Fire Chief, Clarence Keller.
As most of you probably know, the recruitment of volunteer firefighters has dropped
significantly all over the state of Maine in the last few years. Many towns are considering
abandoning their departments due to the lack of volunteers. In Hope this past year Chief Keller
increased the size of the department by seven! This is an unheard-of number of new recruits
given the trend that is happening all over the state. His dedication to the Town and to the
department has not gone unnoticed by the Board of Selectmen. Having a well-trained, capable
fire department here in Hope is vital to all of us. Thank you Chief Keller!
In November a group of citizens came to the Selectmen with the idea of a town-owned solar
array somewhere in Hope. We then formed an ad-hoc committee that would be tasked with
gathering enough information to move forward on this endeavor if it made sound economic sense
for the Town. A specific plan was eventually brought to us and we had many public meetings
discussing all the possible benefits and downfalls of a solar array in Hope. It led to a Special
Town Meeting in March that was attended by a record number of people! At that meeting funds
were approved for an energy audit for our three municipal buildings, as well as an engineering
analysis for retrofitting some or all of the buildings with heat pumps. At this time, we have given
the go ahead to a local firm to conduct these important analyses. There are still many issues left
to answer, such as where they will be placed, whether heat pumps work more efficiently and
effectively than the current system, and whether the changes make good long-term economic
sense for the Town. There are countless other factors that also play key roles in making decisions
regarding this future project. Ultimately the citizens of Hope will decide if solar is the right
direction for Hope’s future.
Now, for the not so good news. Mary Tolles, our longtime bookkeeper, is going to retire in April
2020. This may be great for her, but it comes with much sadness for the Town of Hope,
_____________________________________________________________________________
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especially for those who work with her daily and for those who know how much she does for
both the Town and our School Department. Mary is, and has been, a model employee and
replacing her will be a difficult task. However, we are in the process of trying to figure out what
will best suit the Town in the years after her departure. Because Mary has such a high skill set
and does more accounting than the standard bookkeeping done in most towns our size, we may
have to contract out some of what she currently does. We hope that we can hire someone with
close to her skills! However the chips fall, we have budgeted for an increase in next year’s
budget. Mary is currently working for a seamless transition and is busy updating her procedures
manual. Knowing Mary, she will have every base covered and the Town will be in fine shape
when she retires. Until then, we will certainly enjoy and appreciate her. Mary will always be a
great friend to the Town of Hope and will be held in the highest regard!
Lastly, I want to thank all the people on different boards for giving some of their time to the
Town. Given how busy people’s lives are in today’s crazy world, towns the size of Hope cannot
function without volunteers. The School Board, the Planning Board, and the Budget Committee
are just a few of the ways that our Town can function, only because people step forward and fill
these key roles. As an example, our Selectmen put in countless hours each year. They are paid a
small stipend as a courtesy, but most of what they do goes unpaid. The current Board of
Selectmen are some of the finest people we could know and trust and are tasked daily to make
some of the most important decisions for our Town. While not perfect, they always put the
Town’s best interests first. It is a privilege to serve with them, and those who have served
previously. Thank you for letting me serve you. I hope our Town continues to hold high
standards and is one with the motto “What can I do for my community?” See you at Town
Meeting, and bring a friend or two.

Board of Selectmen
From left: Brian Powers, Jr., Wendy Pelletier, Dick Crabtree, Mike Brown, Sarah Ann Smith

_____________________________________________________________________________
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TOWN ADMINISTRATOR
Samantha Mank

TOWN ADMINISTRATOR’S REPORT
It seems as though 2018 went by really quickly. There are many new faces in Town positions
and some familiar faces serving in new positions. Jan Campbell, who was appointed as the
Town’s first Sexton in 2011, has stepped down. Our new Sexton is Beth Gindel. She brings a
real enthusiasm to her position and is already working diligently on making some improvements.
Many of you may know Ted Steele. Ted has served on the Budget Committee for several years.
This past year, Ted accepted an appointment by the selectmen to be the Town’s Health Officer.
Ted is a physician, so this is a great fit. Michael Mank has been appointed as the new Emergency
Management Agency (EMA) Director. There are a lot of “behind the scenes” things that Michael
does that help keep our Town safe and/or ready in the event of an emergency. Last year, we also
elected a new Selectman, Sarah Ann Smith. She has already been serving the community for a
year and puts in a lot of time going to various meetings. Sarah also serves on the Ambulance
Review Committee. Welcome Beth, Ted, Michael, and Sarah!
The work on updating the Town’s policies has continued. During this past year, a revision to the
Town’s Purchasing policy was made. This is important because we now consider what is “most
advantageous to the Town” when considering purchases rather than what is the cheapest. In
addition, two new policies were created – the Key Control Policy and an Investment Policy.
There are also two ordinances being proposed at this year’s Town Meeting. The first one would
allow active duty military personnel who reside in Hope to be exempt from excise tax on one
vehicle. The other proposal is to remove sections regarding shoreland zoning from the Land Use
Ordinance and to create a separate stand-alone Shoreland Zoning Ordinance. The amendments to
the Land Use Ordinance are largely due to the removal of the shoreland zoning section. The
Planning Board has been doing a lot of work to have these proposed ordinance changes available
for you.
Last year we signed a one-year performance-based contract with North East Mobile Health
Services – the first of its kind in the State of Maine. This contract has standards that the
ambulance service is required to meet, such as sending a paramedic to a call that requires a
paramedic. There are also time standards. In Hope, the ambulance needs to respond within 18
minutes. That contract is set to expire at midnight on June 30, 2019. We currently contract with
three other Towns (Camden, Rockport, and Lincolnville) as a consortium for ambulance care.
We are continuing to look at ways to provide a good and affordable ambulance service to Hope.
Perhaps one of the more notable projects that has been proposed in Hope is the Solar Array
Project. The Board of Selectmen created a Solar Committee to investigate the viability of a solar
array in the town to provide electricity to municipally owned buildings. This is an ongoing
process and there are many facets to it. There was a Special Town Meeting in which over 170
people were in attendance. The voter participation in this Town is remarkable.
There are more things going on in Hope. If you would like to discuss anything with me, I have
an open-door policy, so please feel free to stop by. This is your Town!
______________________________________________________________________________
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Town of Hope
TOWN CLERK
Chelsea Summers

Vital Statistics
Number of births
Number of marriages
Number of deaths
Name
Dana M. H. Daniels Jr.
Charles G. Griebel III
Sharon A. Schoonmaker
Mary M. Sweet
Shirley M. Perkins
Joan C. Baker
Jean B. Crane
Viola B. Fogg
Stephen W. Ashby
Janice A. Cushman
Shirley L. Caywood
Jessie E. Jacobs
Paul W. Harriman

TOWN CLERK’S REPORT
July 1, 2017 – June 30, 2018
19
13
13
Date of Death
August 2, 2017
November 14, 2017
November 14, 2017
November 21, 2017
November 27, 2017
January 26, 2018
January 28, 2018
March 17, 2018
April 2, 2018
April 18, 2018
May 8, 2018
June 15, 2018
June 26, 2018

Place of Death
Rockport
Camden
Rockport
Rockport
Rockland
Hope
Rockport
Rockport
Hope
Rockport
Hope
Hope
Rockport

Age
77
77
65
64
85
81
75
95
69
63
89
81
58

Town Fees Collected
Auto Excise Tax
Boat Excise Tax
Building Permits
Plumbing Permits
Motor Vehicle Agent Fees
Recreational Vehicle Agent Fees
Photocopies
Copies of Vital Records
Marriage Licenses
Planning Board
Sale of Maps and Publications
Inland Fisheries & Wildlife Agent Fees
Dog License Fees
Dog Ordinance Fines
Returned Check Charges
Sale of Cemetery Lots
Total

FY2015
$294,617
3,865
10,949
2,288
5,667
321
42
697
356
0
149
306
2,135
600
120
3,000
$325,112

FY2016
$315,462
3,649
7,589
2,985
5,712
341
99
524
216
150
130
338
1,759
180
60
1,400
$340,594

FY2017
$323,853
3,598
8,752
2,951
5,865
324
129
563
328
250
168
335
1,433
0
100
400
$349,049

FY2018
$333,766
3,544
13,621
4,394
5,896
349
88
842
424
500
92
249
2,190
0
90
2,000
$368,045

State Fees Collected and Sent to State
Bureau of Motor Vehicles
Inland Fisheries & Wildlife
Dog Licenses
Plumbing Permits
Vital Records
Total

$110,579
18,065
1,078
864
168
$130,754

$121,150
17,956
989
1,175
108
$141,378

$122,498
17,161
1,163
1,149
120
$142,091

$125,008
18,987
1,170
1,834
149
$147,148
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REGISTRAR OF VOTERS
Mary Tolles
REGISTRAR OF VOTERS

Hope residents who are eligible to vote may register at the Town Office during regular business
hours or at the polls on Election Day. Proof of residency is required at the time of registration. If
this is your first time registering to vote in Maine, you must also bring proof of identification,
such as a driver’s license or other photo ID. You may register to vote when you register your
vehicle at a branch office of the Bureau of Motor Vehicles. You may register by mail with a card
supplied by the Secretary of State, but you must enclose a copy of your driver’s license.
Seventeen-year-olds may register to vote if they will be eighteen before the next Election Day.
Only registered voters may vote at Town Meetings and at the polls per 30-A M.R.S.A. § 2524(1).
To vote in a primary election or participate in a caucus, you must be enrolled in a political party.
If you are unenrolled, you may enroll in a party at any time, including Election Day. However, if
you are changing parties, you must do so at least 15 days before that party’s caucus or primary.
You may change or withdraw party enrollment only after three months of enrollment in one of the
four recognized political parties in Maine – Democratic, Republican, Green Independent, or
Libertarian. Please note that although some unenrolled candidates and voters choose to designate
themselves as “Independent,” there is no Independent Party in Maine.
In Maine, a registered voter may vote by absentee ballot for any reason. Absentee ballots are
available 30 days before an election, and voters can request a ballot in person at the Town Office,
by mail, by phone, or on the internet from the Secretary of State’s website. There is a link to that
site at www.hopemaine.org. Immediate family members may request a ballot on behalf of a
family member in person or by mail.
1,217
76
(55)
(10)
1,228

Registered voters as of June 30, 2017
Names added
Names removed – moved
Names removed – deceased
Registered voters as of June 30, 2018

Registered Voters as of June 30, 2018
422
51
3
388
364
1,228

Democratic
Green Independent
Libertarian
Republican
Unenrolled
Total registered voters

_____________________________________________________________________________________________
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HOPE PROFILE

Population per 2010 census
1,536
Area in acres
15,232
Area in square miles
23.8
Miles of Town roads
18.24
Miles of State Aid roads
14.31
Miles of State Highway
1.94
Registered voters as of June 30, 2018
1,228
Property valuation base as of April 1, 2018
$203,010,200
Number of land parcels as of April 1, 2018
1,227
Number of Homestead Exemptions as of April 1, 2018
473
Number of acres classified under Tree Growth Tax Law
2,047
Number of acres classified under Farmland Tax Law
4,260
Number of acres classified under Open Space Tax Law
137
2018-2019 tax rate per $1000 of valuation (mil rate)
$16.10
Certified assessment ratio
100%

Crabtree Blueberries

photo by Scott Horty
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AUDIT

An independent audit of the Town’s financial statements was performed for the year ended June
30, 2018, by the accounting firm of William H. Brewer, 858 Washington Street, Bath, ME 04530.
The complete audit report, including the opinion thereon, is available for inspection at the Town
Office during normal business hours. These two pages contain the audit opinion. The following
five pages have been excerpted from the audit report. A complete copy of the audit can also be
found in the Finances section at www.hopemaine.org.
______________________________________________________________________________
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Town of Hope
CHAIR
William Pearse, Jr.

BUDGET COMMITTEE REPORT

This past year the Budget Committee was presented with budget requests that would have
increased taxes to its citizens by 9.3%. This increase, while not represented in the articles that
you’ll be presented with to vote on, does represent an underlying issue that the Town is facing
now and in the near future years. This will be the 3rd consecutive year in which taxes have
increased at a rate greater than Cost of Living Adjustment, thus causing a burden on its
taxpayers, especially those on fixed incomes. If such increases continue the Town will start to
see more and more properties being put up for sale as individuals and families will not be able to
afford to live here. Also, large property owners may be forced to sell their lands to individuals
who may not live in the Town, but will not hesitate to sub-divide, putting more pressure on our
School system and other Town Services. A lot of people say that they move to Hope because
they want to get away from the City life style, but with more and more services being requested
by the Town, at some point the Town will have to say enough is enough. We have a character
and charm that we love about our Town; let’s not destroy it by making is unaffordable for all to
live here.

From left: Ellie Goldberg, Bill Jones, Bill Pearse, Jr., Teresa McGrath, John Jensen (not shown: Ted Steele)

See Budget Comparison on page 30.
See Town Meeting Warrant Articles 13 - 17 beginning on page 75.
______________________________________________________________________________
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Assessors’ Agent
C. Vernon Ziegler, CMA
ASSESSORS’ AGENT REPORT
This may be the year that we receive the benefit of property tax relief. There are proposals before
the Legislature for the following changes:
• Increase the Homestead Exemption to $50,000 for disabled Veterans;
• Increase the Homestead Exemption to $50,000 for persons 75 years of age or older;
• Fully Restore State-Municipal Revenue Sharing for FY 2018-2019;
• Make personal property tax assessment optional;
• Increase the Veteran’s Exemption to $25,000 regardless of age if they
served at least 90 days, to $50,000 if the Veteran is disabled at a 50% to 90% rate and
to $100,000 if 100% disabled;
• Increase the Homestead Exemption to $50,000 for all homesteads and include a 100%
reimbursement from the State;
• Fully Fund State-Municipal Revenue Sharing at the 5% rate and issue payments 6 months
earlier; and
• Increase the Exemption of Farm Machinery from $10,000 to $45,000.
If any of these changes are approved, the Assessors will include them in the annual tax
assessment, but this report is written in March and at that time, under current law for taxes
assessed on April 1, 2019 the Homestead Exemption value will be $20,000. To qualify for the
Maine Homestead Exemption, you must be a legal resident of the State of Maine, have owned
residential property in Maine for at least the past twelve months and the homestead must be your
permanent place of residence. You can only claim the exemption for one property and cannot
claim the exemption in any other state. When a property is sold, the exemption is removed and
the new homeowner must apply for the exemption. Applications for this program are available at
the Town Office and must be filed by April 1 each year. Applications received after the filing
date are not valid for the current year. Once your application has been approved, it is
automatically renewed each year that you qualify for the exemption.
The Maine Veteran Property Tax Exemption is currently $6,000. You qualify for an exemption
if: 1) You served in the U.S. Armed Forces during a recognized war period or other recognized
service period or you received an Armed Forces Expeditionary Medal; and 2) You will be at
least 62 years old on April 1 or you are receiving a total disability pension from the U.S.
Government. An important change was made to the Veteran’s Exemption eligibility. The law
eliminated the requirement that a veteran of the Vietnam War must have served on active duty
for a period of more than 180 days. If you are a veteran of the Vietnam War who would
otherwise qualify for the exemption in the past, but did not because of the 180 days of service
requirement, this change would allow you to apply for the Veteran Exemption.
Forms for all property tax exemptions are located at https://hopemaine.org/taxrelief on the Town
website. They are also available at the Town Office during office hours.
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All participants with parcels enrolled in the Maine Tree Growth Tax Program are required to
submit a current forest management and harvest plan and file an application and Forest Type
Map with the local assessor every ten years. If a piece of property enrolled in the Program was
transferred, the new owner has one year from the date of transfer to comply with the provisions
of the law. Landowners who fail to meet the requirements of the law are disqualified from
classification and must be withdrawn from the program. The required penalty will be assessed
by the Town.
The Maine Residents Property Tax and Rent Refund “Circuitbreaker” Program was repealed and
replaced by an income tax credit called the Property Tax Fairness Credit that is claimed on the
Maine Individual Income Tax Form. This program is administered by the Income/Estate Tax
Division of Maine Revenue Services. Assistance in applying for this credit is available by calling
207-626-8475 weekdays from 8 a.m. to 4 p.m.
The Assessors’ Agent’s schedule is available at the Town Office by the first of each month. If
you would like to meet with me, please call the office to schedule an appointment.
I am thankful to your dedicated Town Office staff for their assistance and to the Assessors for
their support. Thank you for the opportunity to serve as your Assessors’ Agent.

If you have lived full-time for at least one year in
the house you own, you are probably entitled to a
homestead exemption, which reduces the taxable
amount of your property. You only have to apply
once – not every year. Last year, Hope taxpayers
with the homestead exemption saved $322 on their
tax bills. To be sure you are getting this
exemption, check the top right corner of your tax
bill. For more information, see page 22.
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TAX COLLECTOR
Chelsea Summers
TAX COLLECTOR’S REPORT

2017 Tax Liens Unpaid as of June 30, 2018
*Heirs of Irving & Delores Bassett
*Joel Blemaster
*Geoffrey Bosser
*June Brown
*Daniel Gilbert
*Donna & James Jillson
*Keith & Mary Ludwig
*Bruce Melanson
*Bruce Melanson

$ 1,004
5,944
1,827
100
1,197
1,126
1,585
1,507
1,688

*Robert & Angela Monroe
*William Neils
*Paul Payson
*Paul Payson
*Karl & Jennifer Smith
*Walter Stinson
*Kevin Stockbridge
*Wayne & Joan Tripp
*Jeffrey Walker

$ 1,635
964
5,595
6,906
2,567
1,890
2,248
829
947

*Paid after June 30, 2018

2018 Abatements Granted
Edward & Katherine Green
Curt Hahn
Charles & Elizabeth Booke

$ 46
18
1,724

2018 Supplements - none

HOMESTEAD EXEMPTIONS
Every taxpayer who had a Homestead Exemption in fiscal year 2018-19
saved $322 in property taxes. Most homeowners who are residents of
Hope are eligible for this exemption. Check your tax bill to be sure you
have this exemption or call the Town Office if you have any questions.
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2018 Real Estate Taxes Unpaid as of June 30, 2018
*Michael & Jamie Ames
*Michael Amoroso
*Edith Baker
*Gary Baker
Heirs of Irving & Delores Bassett
*B. Blackmon & R. Rooney
*W. Blackmore & J. Banash
Joel Blemaster
*Geoffrey Bosser
*June Brown
Holly Campbell
*Robert & Gayle Carpenter
*Kevin & Dawn Chapin
*E. Collins-Leavitt & J. Leavitt
*Leanne Cousins
*Todd & Shelley Crabtree
*Arlene Davis, Life Estate
*Karl Erickson
*Chris Feener
*Chris Feener
*Christopher Feener
*Christopher Feener
*Daniel Ford
*Bernard & Christine Garrigan
*Michael & Kathleen Garrigan
Daniel Gilbert
*Samuel & Allison Glover
*Leslie & Janet Green
*E. Hannibal-Drury & C. Drury
*James & Kimberly Harrison
Rachel Hendrick
Donna & James Jillson
*Crosby & Ellen Johnson
*Douglas Kahn
*Heirs of Carolie Larner
*Carrie Laurita
*Thomas Laurita, Personal Rep.
*William Laurita
*Joshua Leavitt
*Linda Lewis
*Jeffrey & Nancy Lord
*Tracy Lord
*Wayne & Molly Luce

$112
396
358
564
964
86
1,430
5,986
1,830
2,238
1,828
287
1,668
289
299
154
1,827
336
1,709
634
478
608
1,809
3,654
3,553
852
352
2,246
829
1,617
2,232
1,088
816
3,166
382
2,934
552
147
944
663
382
645
1,882

*Keith Ludwig
*Sandra Mansfield
Clint & Bonnie Martz
*Scott & Deanna McGregor
*Bruce Melanson
*Bruce Melanson
*John & Raymond Merrifield
*Derick Monroe
Robert & Angela Monroe
Robert & Angela Monroe
William Neils
*Gretchen Ostherr & Mark Rixon
Paul Payson
Paul Payson
*Eric Pearse
*Robert & Eric Pearse
*Floyd Pease
*Winston Pendleton
Peter & Donna Perry
Peter & Donna Perry and M. Upton
*Allison Philbrook
*Bonnie Poland
Richardson Property Management
*Eric Robitaille
*Jodi Saastamoinen
*Logan Sampson
*Warren & Sheryl Seelig
*Serenity Acres, LLC
*Kenneth & Sally Siriani
*Everett Smith, Jr.
Karl & Jennifer Smith
Sarah Spear
*Walter Stinson
Kevin Stockbridge
*David Stone, Sr., Life Estate
*Wayne & Lynn Thomas
*Greg Thompson
Joan Tripp
Wayne & Joan Tripp
*James & Stephanie Turner
*Yves Vitasse et al.
Jeffrey Walker
*Stacy Whitley

1,465
154
455
2,878
2,416
2,678
19
366
2,073
1,605
916
885
5,560
6,985
2,445
1,525
12
791
4,294
1,631
1,960
1,446
399
2,215
1,645
444
1,719
1,338
784
228
2,554
1,306
1,789
2,230
611
1,078
3,978
412
2,096
3,594
3,534
1,110
3,325

*Paid after June 30, 2018
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BOOKKEEPER
Mary Tolles
TREASURER’S REPORT

ADMINISTRATION COST CENTER
Administration – Payroll Costs
Selectmen
Town Administrator
Town Clerk/Tax Collector
Deputy Town Clerk
Bookkeeper
Custodian
Town Meeting Moderator
Election Clerks
FICA/Medicare
Health Insurance
Vacation Accrual
Workers’ Compensation Insurance
Unemployment Insurance
Subtotal
General Administration
Property/Liability Insurance
Repair and Maintenance
Telephone
Website
Training and Workshops
Printing
Supplies
Software Licenses
Memberships
Postage
Travel and Mileage
Equipment
Copier Lease
Advertising
Fees
Miscellaneous
Subtotal

Amount Budgeted
July 1, 2017 –
June 30, 2018

$

4,100
49,442
23,055
3,631
25,202
2,499
266
648
9,700
21,234
0
2,350
1,150
$143,277

$11,700
3,700
1,860
500
1,210
1,490
2,910
10,472
2,825
3,500
535
0
804
600
3,100
200
$45,406

Amount Spent
July 1, 2017 –
June 30, 2018

$

4,100
49,473
26,401
217
27,426
1,748
100
657
9,828
15,372
3,409
2,157
581
$141,469

$11,158
3,933
1,854
0
380
916
2,302
9,966
2,695
3,462
980
1,557
804
225
1,740
109
$42,081

Amount Budgeted
July 1, 2018 –
June 30, 2019

$

4,100
51,131
30,308
0
26,738
2,548
100
800
10,100
12,426
0
2,650
1,000
$141,901

$11,700
5,750
2,080
1,146
1,200
1,100
3,140
15,116
2,900
3,500
545
1,800
804
600
3,100
200
$54,681
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Amount Budgeted
July 1, 2017 –
June 30, 2018

Municipal Building
Mowing
Shoveling & Plowing
Security System
Repair and Maintenance
Electricity
Heat
Supplies
Subtotal

$ 1,000
3,500
400
1,000
1,720
2,500
650
$10,770

Professional Services
Legal
Assessing
Audit
Other
Subtotal

Amount Spent
July 1, 2017 –
June 30, 2018

1,000
3,500
288
367
1,634
1,933
354
$9,076

$ 1,000
3,675
300
1,500
1,650
3,150
650
$11,925

$ 4,930
13,650
3,800
2,200
$24,580

$ 5,552
12,967
3,800
2,000
$24,319

$ 4,930
13,950
3,800
2,200
$24,880

$1,000

$500

$1,000

$225,033

$217,445

$234,387

Fire Truck Replacement Fund
Municipal Buildings Repairs
Fire Department Equipment
Office Equipment and Software
Tax Map/GIS Upgrade
Emergency Road Repairs

$10,000
12,000
7,500
7,000
0
20,000

$10,000
12,000
7,500
7,000
0
20,000

$10,000
5,000
8,500
2,000
0
20,000

TOTAL RESERVE ACCOUNTS
COST CENTER

$56,500

$56,500

$45,500

General Assistance
TOTAL ADMINISTRATION COST
CENTER

$

Amount Budgeted
July 1, 2018 –
June 30, 2019

RESERVE ACCOUNTS COST CENTER
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Amount Budgeted
July 1, 2017 –
June 30, 2018

Amount Spent
July 1, 2017 –
June 30, 2018

Amount Budgeted
July 1, 2018 –
June 30, 2019

PUBLIC SAFETY COST CENTER
Ambulance Services

$10,214

$10,368

$38,659

Animal Control
Salary
Shelter Agreement
Supplies
Postage
Mileage
Subtotal

$ 4,200
1,536
50
12
642
$ 6,440

$ 4,000
1,586
56
15
305
$ 5,962

$ 4,280
1,536
50
50
654
$ 6,570

Fire Department
Fire Chief Stipend
Volunteer Firefighters’ Stipends
Emergency Mgmt. Director Stipend
Workers’ Comp. Supplemental Ins.
Mowing
Plowing & Sanding
Repair and Maintenance
Security
Electricity
Heat
Telephone
Training/Workshops
Supplies
Software Licenses
Memberships
Postage
Mileage
Fuel
Bond Payment
Subtotal

$ 3,500
8,400
1,500
800
2,000
7,788
17,100
564
1,596
3,000
1,303
1,500
400
235
505
49
250
1,400
49,956
$101,846

$ 3,500
8,400
1,500
782
2,000
7,788
17,127
540
1,663
2,542
1,252
718
363
0
525
49
474
1,109
49,956
$100,288

$ 3,570
8,568
1,500
800
2,000
8,177
14,300
564
1,865
3,515
643
1,500
400
0
505
50
300
1,200
48,330
$97,787

TOTAL PUBLIC SAFETY COST CENTER

$118,500

$116,618

$143,016

,
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Amount Budgeted
July 1, 2017 –
June 30, 2018

Amount Spent
July 1, 2017 –
June 30, 2018

Amount Budgeted
July 1, 2018 –
June 30, 2019

PUBLIC WORKS COST CENTER
Recreation
Mowing
Repair and Maintenance
Equipment Rental
Subtotal

$2,500
500
1,400
$4,400

$2,500
600
1,300
$4,400

$2,500
2,500
1,450
$6,450

Street Lights

$1,615

$1,412

$1,705

$
155
120,000
79,453
93,233
500
49,100
68,645
$411,086

$
155
116,000
65,983
93,196
280
52,647
59,560
$387,821

$
155
116,000
110,965
117,066
500
49,100
23,728
$417,514

$49,915
2,300
$52,215

$49,915
2,300
$52,215

$50,162
2,300
$52,462

515
2,850
4,000
60
25
225
49
$7,724

$ 515
2,850
0
0
0
225
0
$3,590

$ 525
2,850
2,000
100
25
225
0
$5,725

$477,040

$449,438

$483,856

$ 877,073

$ 840,001

$ 906,759

1,724,414
685,985
15,906
196,800
41,666

1,754,807
683,608
15,908
196,800
41,666

1,862,178
804,077
17,912
204,523
45,432

$3,541,844

$3,532,790

$3,840,881

Roads
Road Commissioner Stipend
Plowing and Sanding
Annual Paving
Repair and Maintenance
Electricity
Supplies – Sand and Salt
Supplies – Other
Subtotal
Sanitation
Mid-Coast Solid Waste
Septic Contract
Subtotal
Cemeteries
Sexton stipend
Mowing
Repair & Maintenance
Supplies
Memberships
Software
Postage
Subtotal
TOTAL PUBLIC WORKS COST CENTER
TOTAL MUNICIPAL EXPENDITURES
Elementary Education – (K-8)
Secondary Education – (9-12)
Adult Education – CSD
County Tax
County Dispatch Fees
TOTAL*

,

$

*FY18 Budget includes $23,500 of carryovers and FY19 Budget includes $24,800 of carryovers.
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BUDGET COMPARISON
2020
Proposed
Budget

2019
Approved
Budget

Municipal budget (Warrant Articles 14-17)
$ 972,245
County tax assessment
268,048
Hope Elementary School (K-8) after Sp. Town Meeting 1,926,421
Five-Town CSD (High School/Adult Ed)
868,151
Abatements and overlay
20,000 est.
Revenue (Warrant Article 13)
(478,525)
Use of fund balance (Warrant Article 13)
(140,000)
Amount to be raised by property taxes
$3,436,340
Total valuation base
Mil rate

$ 881,959
249,955
1,862,178
821,989
20,083
(455,700)
(112,000)
$3,268,464

$203,700,000 est.

$203,010,200

$16.87 est.

$16.10

For every $20,000 change in amount to be raised, there is a corresponding mil rate change of
10 cents.
2019-2020

Municipal
11%

2018-2019

County 8%
Schools
82%

Schools
81%

LD1 calculation:
2019 Municipal Property Tax Levy Limit (LD1 cap)
Growth factor (calculation available upon request)
Decrease (increase) in State Revenue Sharing
2020 Municipal Property Tax Levy Limit (LD1 cap)
2020 proposed municipal budget
$ 972,245
Revenue
(478,525)
Use of fund balance
(140,000)
2020 core municipal commitment
353,720
LD1 cap for 2020
553,616
Amount by which budget is lower than LD1 cap $199,896
Historical Mil Rates
Town
County
Hope El. School
Five-Town CSD
Total

FY15
1.95
1.04
7.57
2.94
13.50

FY16
1.66
1.08
7.60
3.06
13.40

FY17
1.44
1.14
7.81
3.21
13.60

Municipal
10%
County 8%

$537,837
19,631
(3,852)
$553,616

FY18
1.62
1.18
8.53
3.47
14.80

FY19
1.65
1.23
9.17
4.05
16.10

Proposed

FY20
1.83
1.32
9.46
4.26
16.87
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HOPE ELEMENTARY SCHOOL BUDGET SUMMARY
See Special Town Meeting Minutes beginning on page 67.
Proposed
Budget
2019-2020

Approved
Budget
2018-2019*

Inc (Dec)
From
Prior Year

Percent
Change

REVENUES
EPS State Allocation*
EPS Local Allocation
Additional Local
Local Debt Service Allocation
Carryover
Total Revenue

$ 1,156,259
881,920
1,035,583
0
8,918
$3,082,680

$ 870,902
1,113,134
715,482
33,562
70,177
$2,803,257

$ 285,357
(231,214)
320,101
(33,562)
(61,259)
$279,423

32.8%
(20.8%)
44.7%
(100.0%)
(87.3%)
10.0%

Summary:
State Share*
Local Share (cost to taxpayers)
Carryover
Total Revenue

$ 1,156,259
1,917,503
8,918
$3,082,680

$ 870,902
1,862,178
70,177
$2, 803,257

$ 285,357
55,325
(61,259)
$279,423

32.8%
3.0%
(87.3%)
10.0%

$1,333,378
15,440
598,862
48,292
11,708
15,289
68,338
7,669
36,853
85,765
1,245
27,830
2,662
13,515
93,615
179,871
138,180
404,168
0
0
$3,082,680

$1,365,749
15,132
498,941
46,293
12,332
14,255
66,058
11,853
33,066
77,462
1,174
25,096
2,662
11,179
97,645
169,913
136,495
236,390
33,562
(52,000)
$2,803,257

($32,371)
308
99,921
1,999
(624)
1,034
2,280
(4,184)
3,787
8,303
71
2,734
0
2,336
(4,030)
9,958
1,685
167,778
(33,562)
52,000
$ 279,423

(2.4%)
2.0%
20.0%
4.3%
(5.1%)
7.3%
3.5%
(35.3%)
11.5%
10.7%
6.0%
10.9%
0.0%
20.9%
(4.1%)
5.9%
1.2%
71.0%
(100.0%)
100.0%
10.0%

$0

$0

EXPENSES
PreK-8 Regular Instruction*
Gifted and Talented
Special Education Instruction
Special Education Office
Student Activities – Co-Curricular
Student Activities – Athletics
Guidance
Instructional Staff Training
Library
Instructional Technology
Sub Coordinator
Health Services
Student Assessment
School Committee
Superintendent
Principal
Transportation
Building Operations and Maintenance
Debt Service
Town Meeting Reduction
Total Expenses*
Net Budget

$0

0.0%

*Some of the 2018-2019 amounts have been restated to include PreK revenue and expenses per state requirement.

Hope Elementary School

photo by Bill Bentley
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PRINCIPAL
Danielle S. Fagonde
HOPE ELEMENTARY SCHOOL REPORT

Our core values at HES are kindness, responsibility, and perseverance, which are intentionally
taught, modeled, and practiced. The results are evident as Hope students have distinguished
themselves this year in both academics and athletics. Hope Elementary School is ranked #7 for
the 2018 Niche Best Public Elementary Schools in Maine and we continue to score very well on
the eMPower ME Assessment. Our boys’ basketball team was runner-up for the Busline League.
We had three students qualify for the 5th Grade Music Festival, five students qualify for the 6th
Grade Band and Chorus Festival, one student qualify for the 7th and 8th Jazz Festival, and two
students qualify for the 7th and 8th Grade Band and Chorus Festival. Hope Elementary School’s
enrollment at this time is 174 students.
We are delighted to welcome
Lynne Doble to our teaching
staff; Josh Strassburg as our
Food Service Director; Tammy
Fowles as our daytime custodian;
and Ann McClellan, Megan
MacMillan, and Kerin Lindahl as
our Ed. Techs.
Our school goals are to build a
strong sense of community
among students, staff, and
families;
become
more
2018 Winter Concert
environmentally friendly; and
foster confidence in our students. We are modeling and practicing the growth mindset as we are
all – students, staff and administration - learning together. We are becoming more visionary as
we raise awareness about our waste and the impact it has on our planet. Project-based learning
continues to be a way to integrate our studies, provide opportunities to learn collaboration,
creativity, communication, and critical thinking. We are working hard to keep families informed
of curriculum and social challenges, as well as positive news about their children. We have
formed a school climate committee, which works on ways to improve our school climate through
student recognition and activities.
School safety is a topic that cannot be left unmentioned in today’s world. I am proud to say that
Hope Elementary School makes school safety a top priority. We work very closely with our local
emergency management officials, listen to what our students are telling us, and stay connected to
our community at large. We have established collaborative relationships with students and staff.
We have a school nurse and a full-time guidance counselor to assist with these efforts.
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Our youngest students are discovering that learning is fun. They have shown enormous growth in
social and school readiness skills, and positive connections with families are being made.
As always, we thank Partners for Enrichment for providing outstanding drama, music, art, dance,
science, and literary experiences for our students and to the PTO for supplemental activities for
our whole school, such as after-school skiing and the Pen Pal Tea.
With the social, emotional, educational, and fiscal challenges we are facing, our work as
educators is even more critical than ever before, and we thank you all for your support.

What’s on the school lunch menu next week?
When is the next School Committee meeting?
What was discussed at the last meeting?
How do I contact the principal at Camden Hills?
Answers can be found by clicking “Schools” at
www.hopemaine.org and following the links.
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SUPERINTENDENT OF SCHOOLS
Maria Libby
CAMDEN HILLS REGIONAL HIGH SCHOOL
FIVE TOWN CSD
BLAZING NEW TRAILS

We have been busy blazing new trails at Camden Hills this year. The most exciting initiative we
have been working on is The Hatchery, a new Innovation Center. We intend to offer courses,
create a makerspace, fund innovative ideas, offer café nights, and host a speaker series. The
intent is to allow students to develop their interests and learn the skills of entrepreneurship and
innovation. Part of the vision for the Hatchery is for it to become a hub of innovation in our
community. In addition, we have been busy working to develop an array of internships with area
businesses and organizations. We are working hard to bridge the gap between the school and
communities.
We also tried something else new – a Remote School Day - and it worked out well thanks to
meticulous planning by teachers and administrators, as well as participation by parents and
students. Students worked remotely from home during two winter storms, enabling education to
flow without interruption. The later school start time we initiated two years ago has also proven
to be an effective change. Half of our high schoolers report getting more sleep because of it.
Know that we are constantly looking for ways to improve what we are doing, and we are always
considering financial impact. We appreciate the hard-earned tax dollars that every property
owner of these five towns contributes to educating our young people. There is no greater gift
one generation can give to another.

The Windplanners Club at CHRHS advocates energy conservation with Megawatt Mondays.
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FIRE CHIEF
Clarence Keller

FIRE DEPARTMENT REPORT

It is with great pleasure that I submit my annual report on the activities of the Hope Fire
Department. In 2018, the department responded to 55 calls which is up from 41 calls in 2017.
The calls included the following:
9 motor vehicle accidents

25 mutual aid calls

6 alarm investigations

2 road hazards

1 wires down

1 chimney fire

7 EMS assist

1 propane leak

3 smoke scare

The Town of Hope’s most valuable resource is its volunteers. Last year I reported that our
volunteer ranks had dwindled to 14 members. This year we had a very aggressive recruitment
campaign and I am happy to report that at year’s end we are up to 21 members. Two of the new
members are currently taking the firefighter 1&2 course which is a 200-hour certification course
and five members are attending the Basic Fire School which is a 75-hour course. I would like to
thank not only these new members but also our faithful long-time members for their commitment
to the Town of Hope Fire Department.
I am also excited to report that I was able to secure a grant from the Stephen and Tabitha King
Foundation for $20,000 to purchase 10 sets of new turnout gear to replace our aging gear. This
will come in handy, especially with the new recruits, and itis a savings to the taxpayers of Hope.
The FREE online fire permit system is back up and running. You can go to wardensreport.com
and if permits are being issued that day you can secure a permit. You are emailed a permit and
you no longer have to print the permit if you can show it upon request on an electronic device.
ADDRESS MARKERS! If your sign has been damaged or you do not have a sign and would
like to have one installed please leave a message at the station 763-3411 or email me at
firechief@hopemaine.org. We will contact you and take care of this matter.
Lastly, I have stepped up our Fire Prevention Education program at the Hope Elementary School.
Besides the traditional classes we have always offered, this year we started doing fire
extinguisher training with a simulator with the 7th graders and did Hands Only CPR training
with the 8th graders.
HOPE for the best! PREPARE for the worst!
If you need us, call us, we will be there!
HOPE VOLUNTEER FIRE DEPARTMENT
______________________________________________________________________________________________
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Michael Mank
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EMERGENCY MANAGEMENT AGENCY

This is my first report as Hope’s new EMA director. Fortunately, it has been a fairly quiet year.
I have been working with the Safety Team at Hope Elementary School and there have been a few
storms to deal with. On January 24th I received a report of flooding on Ludwig Road during a
heavy rain storm. Deputy EMA Director Clarence Keller and I responded to assess the situation.
Water was rushing down the edge of the roadway and then across the road. With concern that it
would undermine the road, Road Commissioner John Monroe was called, and he sent the
plowing contractor over immediately. He was able to plow the ditch enough to redirect the water
into the ditch and through the culvert under the road, most likely saving thousands of dollars
damage to the road.
I am very thankful to Clarence Keller for agreeing to act as my deputy and for teaching me what
he has learned in the many years he held this position. I still have a lot more to learn, and I look
forward to serving the Town of Hope in this new capacity.

Ludwig Road – Before

Ludwig Road – After

______________________________________________________________________________
36
Annual Report 2018 – 2019

Town of Hope

PUBLIC SAFETY

ANIMAL CONTROL OFFICER
Heidi J. Blood
ANIMAL CONTROL OFFICER’S REPORT

I look forward to serving the town of Hope as Animal Control Officer again this year and
encourage all to contact me with any questions, complaints or concerns regarding Animal
Control. I am ACO for Appleton along with four Waldo County Towns. I live in Searsmont with
an array of my own pets, including dogs, horses and chickens and cats.
The Town of Hope currently has nearly 400 licensed dogs and I’m happy to say that most were
licensed in a timely manner this year. I answered more than 60 calls for assistance this year and
traveled more than 500 miles.
The Town of Hope is contracted with PAWS Animal Adoption Center in Camden to take in our
lost/stray animals that I pick up. So, if your dog gets loose and I cannot identify it, it gets
delivered to the shelter for safekeeping until its owner can claim it. A fee must be paid to the
shelter to claim your pet once it enters their care. If your dog is licensed and wearing its tags, I
will make every effort to contact you and reunite you with your pet. Stray cats and dogs are all
taken in and scanned for a micro chip. PAWS will also take in your unwanted animals, but
Animal Control will not handle it. YOU must call PAWS and make arrangements to get the
animal to them for relinquishing.
Dog licenses expire each year on December 31, regardless of when they were first done. You
can renew your dog’s license for the next year any time after October 15. Between October 15
and January 31, you can renew online. A state mandated Late fee of $25 is applied starting
February 1st. This is non-negotiable as it is state law.
It is Maine Law that every dog AND CAT be currently vaccinated against Rabies. If you are
unsure of your pets’ vaccination status, call and ask the town office or your veterinarian. Most
vaccines are good for three years after a pet’s initial rabies vaccine which is only good for one
year. Rabies is currently in every county of Maine, including Waldo and Knox County.
Animal Control does not generally handle wildlife complaints unless it is a wild animal that has
come into contact with a domestic animal. I have live traps available for borrowing if your find
yourself in need of trapping a nuisance animal. I also have several kennels and other equipment
available.
Please do not hesitate to contact me with any questions, complaints or concerns regarding
animals in Hope. I can be reached by cell phone at 207-322-3237 or e-mail at hjb04915@yahoo.com
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MID-COAST SOLID WASTE CORPORATION
90 Union Street • P.O. Box 1016 • Rockport, ME 04856
Tel: 207-236-2467 Fax: 207-236-7968

Dear Residents,
While this past year has seen a few changes in our operations, we continue to strive to make the
facility a friendly and safe place for you to visit and process your solid waste, household trash
and recycling.
The facility has received good news and feedback about the investment made on the grout wall
separating the Northern section from the Southern section of Jacobs Quarry. It’s apparently
working as designed, evidenced by the rising water level of the Northern section of the Quarry.
A more reduced yet consistent rate of flow from the leachate generated in the Southern section of
the Quarry means saving money over the life of our water management system.
The Board of Directors continually strives to find ways of reducing our waste stream. This year
we are partnering with Hannaford to recycle film plastics like bubble wrap, food packaging and
single use plastic bags. These items are recycled into decking and other products. The Board
contracted with ScrapDogs, a newly formed local community compost company, to assist with
food waste diversion. This is an important step as food waste is often greater than 20% of
household trash weight. Residents may now place collected waste from home in a food compost
container on site for handling. Textile diversion is made available through Apparel Impact
collection bins which allow recycling of used clothing, blankets, shoes, and backpacks/ purses in
good condition. This company regularly distributes the collected items to families in need in
Maine and New Hampshire.
The MCSWC facility operates our recycling program through a source separated operation that
is continually subject to the ups and downs of the recycling market. Products such as cardboard
and #2 plastics (milk jugs and colored detergent bottles) are profitable commodities; each milk
jug or detergent bottle is equivalent to a 5¢ bottle return in our revenue stream. Other products
including newsprint, steel cans, and #1 plastic are creating revenue, while mixed paper and #3-7
plastic are currently recycled at a cost. Diverting these products assists with the overall cost of
household trash management. It is important to remember that we pay by the pound for trash
removal, so we should recycle everything that we are able to. This is both financial and
environmental stewardship, so we appreciate your participation.
The Waste Watch Committee (WWC) was formed to be an advisory committee to the public and
has worked under Board direction to continually encourage and increase recycling of all sorts.
The Swap Shop is a good example of how the endeavors of the WWC and volunteer helpers
make available a place to drop items that can be reused and kept out of the waste stream. The
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WWC has a Facebook page at midcoastwastewatch and may be reached by email at
midcoastwastewatch@gmail.com.
All the employees at Mid-Coast Solid Waste Corporation do an excellent job of meeting and
directing the public every day (well, Tuesday- Saturday, 8 am-4 pm). They assist residents with
a myriad of questions and take the time to create educational experiences when applicable. Each
and every employee deserves a big thank you for the integral role they play in keeping the
facility in compliance with governing state agencies in the ongoing solid waste disposal needs of
the communities we serve.
Respectfully,
Chair Owen Casas and the entire Mid-Coast Solid Waste Team

Where can I buy yellow bags? What
can I recycle? Is the transfer station
open on Sundays? Answers to all these
questions can be found by following
the links at www.hopemaine.org. Click
on “How Do I…?” and then “How do I
manage my household trash?”
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ROAD COMMISSIONER
John Monroe

ROAD COMMISSIONER’S REPORT

In 2018 we repaved a portion of Alford Lake Road and Hackleburnham Road at a cost of
$101,539. We replaced culverts on Pearse Road and Crabtree Road, along with resurfacing and
grading dirt roads, road side mowing, cutting brush and maintaining signs, etc.
We had a really long, drawn-out winter, with a lot of smaller storms that caused us to have to
order more sand and salt in February. This caused the winter maintenance cost to increase to
over $190,000. The long winter has also created a lot of pot holes, which increased the patching
cost this spring.
In the 2019-2020 budget, we are requesting funds to pave Crabtree Road and Hope Street for the
sum of $148,896. Prior to paving we plan to rebuild a portion of Crabtree Road and reset
culverts. Also included in the budget is a winter maintenance amount of $167,500 in addition to
annual repairs and maintenance that include replacing culverts, grading dirt roads, cutting brush,
patching roads, roadside mowing and sign maintenance.
I can be reached to report any concerns at 542-9636.

With my crazy schedule it’s
hard for me to get to the
Town Office. I’m so glad I
can do all these things online
at www.hopemaine.org!
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CODE ENFORCEMENT OFFICER
Samantha Mank

CODE ENFORCEMENT OFFICER / LOCAL PLUMBING INSPECTOR REPORT
As your Code Enforcement Officer and Local Plumbing Inspector, I have a very simple
philosophy – I am here to assist you. Sometimes, Code Enforcement gets a bad reputation for
trying to stop everyone from doing anything. I assure you, that in the Town of Hope this is not
true. It is my goal to help each resident with their project in a fair and concise way. The state has
very stringent Land Use Regulations. This year, the Planning Board is proposing to separate the
Shoreland Zoning section from the Land Use Ordinance and to create a stand-alone Shoreland
Zoning Ordinance. The Last amendment to the Land Use Ordinance was in 2014. The Planning
Board is also proposing some minor amendments to the LUO which result largely from the
removal of the Shoreland Zoning section. The other sections that have minor amendments are in
the Administration and Appeals sections. The Town of Hope is very fortunate to have a
dedicated group of volunteers to sit on the Planning Board. The Planning Board acts as the
municipal review authority.
56 building and land use permits were issued in 2018. Ten of those permits were for singlefamily dwellings. In addition to new homes, permits were also issued for home occupations,
additions, garages, sheds, decks, porches, timber harvesting, new driveways/entrances,
excavation and some demolition. A total of 37 plumbing permits were also issued last year. 18
permits were for subsurface waste water systems while 19 permits were for internal plumbing.
If you have a project in mind, feel free to contact me and I will do my best to work with you to
help you get any needed permits.
Single-Family Dwelling
Permits
Total Building Permits

2011
8

2012
6

2013
8

2014
7

2015
5

2016
11

2017
8

2018
10

39

33

30

30

34

48

47

56

Old Hope Corner School
photo courtesy of Hope Historical Society
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CHAIR
John Fallows
PLANNING BOARD
The year 2018 was a relatively slow one for the Town of Hope Planning Board. The Board is
currently reviewing sections of the Land Use Ordinance, including Shoreland Zoning. The main
reason is twofold – first to make some conflicting sections clearer, and second to correct any
errors. It is our hope that this is completed soon so that the changes can be presented to the
people of Hope to be voted on this spring.
This year six members of the Planning Board attended the Maine Municipal Association Public
Service Training for Local Planning Boards and Boards of Appeal. This workshop covered the
following:
•
•
•
•

Freedom of Access Act (Maine's “Right to Know” Law)
Decision-Making Process / Preparing Findings and Conclusions
Variances
Appeals

This workshop was extremely helpful and informative and we would recommend it for any
person serving on a board.
The Planning Board is authorized by the Planning Board Ordinance and acts as a group of judges
who interpret Hope’s Land Use Ordinances and the laws of the State of Maine on behalf of you,
the citizens of Hope. The Town’s Code Enforcement Officer handles most of the day-to-day
land-use decisions and works very closely with the Board. However, commercial, industrial, and
natural resource issues (shoreland zoning) typically go before the Planning Board for review and
approval. The Board meets on the first Wednesday of each month when there is business to
consider.
I would like to thank all the Board members for their help and continued support, as well as the
Code Enforcement Officer, Samantha Mank, for her help and support, and the Town of Hope.

Who is on the Planning Board? When does
it meet? Find out at www.hopemaine.org.
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VICE-CHAIR
Steven Bowman
BOARD OF APPEALS
BOARD OF ASSESSMENT REVIEW
The second half of 2018 and the first part of 2019 have been pretty quiet for the Board. After
meeting five times throughout the 2017-2018 term, the Board has not met thus far during the
2018-2019 term. This has been a welcome respite. I’d like to thank our board members Mary
Ireland, Ronald Wright, Nancy Ford, John Jensen, and Brian Powers, Sr. for being available to
assist the Town in the future. I would also like to commend our Planning Board and Code
Enforcement Officer for their good work and for keeping our duties light.

What are the powers and duties of the Board of
Appeals? For the answer, go to www.hopemaine.org
and click here. Then click on Land Use Ordinance
and look in Section 10.
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Beth Gindel
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CEMETERY COMMITTEE

Cleaning and restoration of the stones is still a priority and the work is on-going. You can
definitely tell where we have left off as the white stones, when cleaned, certainly do shine! We
were not able to complete this project this year due to scheduling and health issues. We are
hopeful that this will continue as a community service project of West Bay Rotary.
All the chains have been replaced across the front of the cemetery and the "Closed for the
Season" signs were installed this fall. This has definitely helped to maintain the integrity of the
road during our wet season this spring, as no cars have been driving on them.

The resurfacing of the road on the back portion of Hope Grove Extension will receive its longawaited maintenance before summer.
The deeds are done! A few years ago, Hope Grove Extension was reconfigured to allow for
additional burial plots to be available for sale. It was also noted on the original deeds that there
was an error regarding the allotment of funds to Perpetual Care and Maintenance. This caused a
need for the rear portion of the cemetery to have updated deeds. This project is now complete.
If you own a lot in Hope Grove Extension and have not received a new deed, please contact the
Town Office.
After more than ten years, Janice Abendroth (formerly Janice Roy-Campbell) has resigned from
her position as Hope Cemetery Sexton. The new Cemetery Sexton is Beth Gindel. She can be
reached at 975-0156. It is the responsibility of the Sexton to coordinate grave openings with
funeral homes and families to ensure the accuracy of burial records.
The Cemetery Committee would like to thank all residents of Hope for their continued support of
the cemetery restoration project. It is important to maintain the resting places of those who came
before us in our Town of Hope.
If you are interested in joining the Cemetery Committee, please contact the Town Office. We
sure could use your help to collect data from the grave stones in the cemetery to add to the
database!
______________________________________________________________________________
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PRESIDENT
Debbie Hastings
ALFORD LAKE/LERMOND POND ASSOCIATION
The AL/LP Association is a non- profit organization that was initially formed in the mid 1970’s.
It began with just a few people and has grown over the years. We continue to encourage more
people to join and help us on our mission of keeping both bodies of water healthy and safe for all
to enjoy. Currently, our water quality is excellent and keeping it that way is a major goal for us.
To become a voting member of the association, you need to be a shorefront property owner. We
recognize that the property owners may be the first line of defense in preventing invasive plants,
noticing changes in water quality, water levels, runoff from properties into the water, septic
system problems, etc. We also realize that there are many people who live in Hope and
surrounding communities who enjoy the Lake and Pond. We can use your help, too. Anyone can
become a ‘friend of the Association’ and donations are always welcome.
One major goal for us this past year was to stop a leak in LP dam and renovate both the AL and
LP dams. We worked with the owner of the dams and water rights, hired professionals and got it
done. We are very pleased with the results but are keenly aware that dams may need more work
at any time, so we created a dam fund for just that purpose.
Another major goal is to prevent invasive plants from entering our water bodies. We applied for
and received a grant from the State to help us with that. Education is a big part of prevention and
we are working on that through our newsletter, our annual meeting, posters and in any other
ways that we can think of. Beaver Lodge has been helpful by allowing their caretaker to do
courtesy boat inspections before they enter the Lake. Several members also spent time doing
inspections there. Invasive plants are in many water bodies near us and each year they come
closer. An infested lake would result in lowered property values and would impact the tax base
of Hope. More importantly, we would no longer enjoy the beauty, joy, and peace of swimming,
fishing, sailing, boating, kayaking, etc. in healthy water. What we have here is irreplaceable and
can’t be bought. Our Lake and Pond need protection and we need your help to do that. We plan
to focus this summer on invasive plants and are hoping to have a workshop that will educate us
all on recognition of invasive plants, how to inspect a boat, etc. We will put out info on that
when we have a date and place. You can learn a lot by googling invasive plants in Maine or
going to Maine Lakes Society.
Our annual meeting for members is in July and we plan to continue our breakfast meetings with
a guest speaker to follow.
When I am swimming in the Lake, enjoying the sound of children laughing as they jump in,
looking at a beautiful sunset reflecting on the water, or waving hello to families fishing or
boating, I often wonder if we will be able to preserve this for the generations to follow. Help us
do just that. Feel free to contact me during the day at 785-2459 if you have questions. Our
current Board members are Carol Bender, Bob Bender, Dan Smiley, Julie Pfeiffer, Shannon
Bowser, Karen Purinton, Ron Kenoyer and Richard Morgan. Jean McMullan and Tom Baum are
honorary members. They started the organization and have dedicated a great deal of time and
energy over many years to preserve and protect Alford Lake and Lermond Pond.
Wishing you all a happy summer in this beautiful Town of Hope.
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EXECUTIVE DIRECTOR
Ian Stewart
COASTAL MOUNTAINS LAND TRUST
Coastal Mountains Land Trust is a membership-based non-profit conservation organization that
has worked in the western Penobscot Bay region, including the town of Hope, since 1986 to
conserve wildlife habitat, scenic landscapes, public access to natural lands, water resources, and
productive forest and farmland. Thanks to community and member support, we have protected
over 12,000 acres throughout our service region, which extends from Rockport to Prospect. The
Land Trust also continues its active and expanding trails program inviting the public, through its
Trail Guide, social media, and partnership with other organizations, to use and enjoy over 45
miles of trail.
We are expanding our family event series. This year will include our Blueberry Tales natural
story hour, a pollinators walking tour, bird week events, a learn to rake blueberries farm tour, our
community Free Pick and the fourth Kites & Ice Cream kite festival. All of our events are free
and open to the public.
To date the Land Trust has completed a total of nine conservation projects in Hope. We have
protected 281 acres by conservation easements, a permanent agreement that keeps land in private
ownership while protecting critical resources of the properties. We also own properties that have
extraordinary conservation value, including 185 acres in Hope.
Since last year’s annual report, we have added the Little Ragged Ledges II Tract – two acres on
Gillette Road – to the Ragged Mountain Preserve.
Our office is located at 101 Mt. Battie Street in Camden, open 8:30am to 5:00pm weekdays, and
we encourage those interested in our organization to stop in for a visit, call us at (207) 236-7091,
or check out our website (coastalmountains.org) and register for our monthly eNews which has
news of events and programs.

Trail gate at Hatchet Mountain Preserve on Hatchet Mountain Road
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HATCHET MOUNTAIN SNO-RIDERS

This season the club spent time on repairing some bridges and building a new bridge down at the
end of Beverage Road. This bridge had been destroyed by high waters a couple of years ago. It
has now been raised up to hopefully keep it from happening again. We would like to thank all
the people who helped with tractors and equipment to put these bridges in place. Late winter and
early spring riding was enjoyed by some.
This year we gave out two scholarships to high school students from Hope. We raise the money
for the scholarships by providing cottage care for the summer residents by keeping an eye on
their cottages during the winter months.
Our meetings are the second Thursday of each month at 6:00 p.m. from September thru April.
We have potluck dinners and once in a while we go out to a restaurant. We meet at the Hope
Corner Fire Station. If you are interested in joining or coming to a meeting, you can call Nancy
Keller at 763-4118.

Newly-installed Beverage Road bridge

THE HATCHET MOUNTAIN SNO-RIDERS WOULD LIKE TO THANK ALL
THE LANDOWNERS WHO PERMIT SNOWMOBILERS TO USE THEIR LAND.
WE INVITE THESE LANDOWNERS TO JOIN US AT OUR SEPTEMBER 12th
MEETING FOR A HOT DOG ROAST
PLEASE CALL NANCY KELLER AT 763-4118 FOR DETAILS
______________________________________________________________________________
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PRESIDENT
David Hall

HOBBS AND FISH PONDS ASSOCIATION
The Association remains active in its mission to maintain clean, healthy water in a diversified
natural environment. We have 50 members of the approxiately 120 land owners and welcome
new members whether landowners, visitors, or towns’ people.
We continue to monitor water quality for bacterial contamination and clarity three times a
summer. Of ongoing concern is the risk of invasive species contamination. Please make a habit
of inspecting your boats, fishing gear, and water toys for any vegetation and remove it before
entering the water. Ask your renters to do the same please.
The reconstructed Association dam at Crabtree Road is monitored regularly and is functioning
well. Beaver were again a nuisance last fall but have been legally trapped out.
The Association is run by volunteers. No tax money supports the Association work which helps
secure the value of the of the ponds’ properties and the Town tax base. Please consider joining
us in our efforts. Membership is just $35 per family. All are welcome to the Annual Meeting of
the Association to be held on Tuesday, July 16th at 6:30 pm. As usual we will have a guest
speaker.
Contact: David Hall 207-975-2772 davidhall47@gmail.com
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HOPE HISTORICAL SOCIETY

For the 2018 season we have had a new exhibit in our Faith Hart Room, using materials from our
collections. We were open in 2018 on most Mondays from 9 AM to noon or later. During much
of this time, we were fortunate to have a member greeting visitors, allowing Gwen Brodis and
Donovan Bowley to spend more time incorporating new material into the Society’s collections.
Cindy DellaPenna and Bill Jones served as hosts on those days. Marie Berry again conducted
Open House days, providing additional time for the house to be open and also providing baked
goods to benefit the Society, and Florance Merrifield donated a king-size quilt to be awarded at a
drawing at the fall elections. Florance also displayed and sold handicraft items for the same
purpose. With our hosts available to greet visitors, we continued work on the archives stored in
the work area, as well as additional items visitors brought to add to our collection, making great
progress on clearing the backlog. We had two very successful bake sales at the summer and fall
elections.
Our 2018 monthly meetings, April through December, included Captain Jim Sharp on Boat
Building; Carol Brown Jaeger on Growing up in Hope (in what became the Society’s house);
David Smith on maple sugar making in Hope; Bruce Gamage on antiques, with appraisal of
items brought to the meeting; and Donovan Bowley on mills and early settlement in the
Midcoast. At the October Annual Meeting and potluck supper, Paul Miller spoke on his work in
forestry. Donovan retired after a number of years as Society President and Juanita Hunt was
elected President for the 2018/2019 year. In December, members and friends enjoyed our Annual
Holiday Potluck Brunch at the Hope Historical Home. During the fall, some members attended
the annual Come Autumn Conference of the Midcoast Historical Societies, this year hosted by
the Waldoboro Historical Society.
The year saw great progress on an important project – work continued on the transcription of the
long-missing Hope Town Clerk’s Book (1804-1848). When finished in 2019, this indexed
volume will be a major addition to the historical record of the Town. Most of this work is being
done by Cindy DellaPenna, assisted by Bob Appleby, Bill Jones, Ron Smith, and Veronica
Westbo.

Hart’s Mill from the South

Photo Courtesy of Jane Mitchell
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LIBRARY DIRECTOR
Beth Guiseley
HOPE LIBRARY
443 Camden Rd., Hope ME
website: www.hope.lib.me.us

phone: 763-3553
e-mail: hope@hope.lib.me.us

Our Events Coordinator Yvonne Gloede has done an amazing job. We have had a wide variety of
speakers come to the library for presentations. Yvonne also schedules artists to display their
work.
Events
Topics varied from Fiore olive oil tasting, gardening and homesteading to Maine’s legacy in the
Arts. Michelle Merrifield brought her dog and talked about the Maine Warden Service searching
for lost persons. Jolinda Rockett taught about Lyme Disease treatment. Authors spoke and
provided copies of their work for sale.
Art Exhibits
The art exhibits displayed this year have received considerable interest and comments. Recent
exhibitors include Jim Tolles, Thomas Peabody, and Wayne Twitchell, who exhibited sculptures.
We are pleased to have residents and non-residents alike providing exhibits. We encourage
anyone to contact us if you have some talent you’d like to have displayed here and shared with
the community. We have a picture rail installed around the walls, which makes it easier to set up
and take down the exhibits.
Maine State Library Fund
We applied for and received a $500 grant to help fund speakers for our events.
The Library provides an open public Wi-Fi. DVD’s, audio books, and Kindles are available
when we are staffed. Downloading of e-books is available to those with library cards.
The Library is open when the Town Office is open. Printed books are available and can be signed
out using the honor system which has been in place for many years.
Cold weather staffed hours are Tuesday and Friday from 9 to 1. Warm weather staffed hours are
Tuesday and Friday from 9 to 1 and Thursday from 12 to 4.
Our very small group of volunteers has accomplished a lot this year. We welcome others to
volunteer in helping with the work and staffing. If you are interested in helping provide an
attractive and modern library to the community, please consider joining our team.
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HOUSE OF REPRESENTATIVES
William D. Pluecker
State Representative

1133 Finntown Road
Warren, ME 04864
(207) 273-3044
Bill.Pluecker@legislature.maine.gov

2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400

Dear Friends of Hope,
Thank you so much for the support and faith you placed in me last November by electing
me to represent House District 95 in the Maine legislature. As an Independent, not
caucusing with any party in the legislature, I occupy a special and unique place in the
political conversations in the State House. I am not beholden to any one ideology, party, or
power in state politics, only the people of Appleton, Hope, eastern Union, and Warren.
To do my job well, I need to be in conversation with people living in my district. I have been
holding constituent meetings in the different towns, about one a month. I had the first one
in Hope this past February and will be scheduling the next meeting soon. We had a great
chance to talk about the issues that are most pressing to the town, the bills being worked
on in Augusta, and how we can move forward as a state. If there are issues you would like
to discuss with me, please reach out to me anytime at my home: 273-3044 or my legislative
email: bill.pluecker@legislature.maine.gov.
The biggest issues that I continue to hear about at our meetings are property taxes,
revenue sharing, and school budgets. The Governor’s budget has recently come out, and
clearly does not do enough to address these issues for our town and taxpayers. The state
continues to balance its budget by taking from the working class and the municipality. The
state must pay its fair share of revenue sharing and our school costs. I will continue to fight
for a return of the full 5% of revenue sharing and 55% state funding for our schools.
I have submitted a bill to require ingredient lists at certain retail food locations. This bill
would require a commercial food producer with a retail location to provide upon request a
list of ingredients of each food and beverage item offered for sale at the retail location. This
issue was brought up talking with Heather Forcillo of Hope. Until recently, Heather owned
and operated the Hope General Store. Heather’s ten-year old son Daniel has life threatening
food allergies that often leave him left out of classroom celebrations and prevent him from
enjoying a spontaneous drop-in to a local ice cream store. Daniel testified in support of our
bill at the public hearing that left career politicians astounded with his bravery and
eloquence.
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Working with folks from Hope as they come up against the hard edge of state bureaucracy
has been one of the most rewarding aspects of being elected to this position. I have worked
to get the state testing needed for one of our senior citizens to get into the nursing home
she needed. I also managed to secure the medical services one of our young students
needed to treat his diabetes, making life a little easier for him and his mom. Then there are
the smaller things like finding out when the local roads are supposed to get repaved and
getting folks access to the unclaimed funds that the state treasury is holding in their name. I
have been hunting down some of the people owed the larger amounts, and I think we are
on our way to returning about $5,000 to people in our district owed money by the State
Treasurer. Please get in touch with me if you want me to see if your name is on the list too!
Thank you so much to everyone who has shown up to the constituent meetings, testified on
the bills in the State House, or contacted me on particular issues. Our democracy only
works when we participate and work together to improve this system of government of
ours. I feel that as I learn more about that system and its dark corners, democracy can give
us a voice, but it will only work as hard for us as we work for it. Thank you for trusting me
to do that work.
Sincerely,
William Pluecker
State Representative
Proudly Representing District 95: Appleton, Hope, (part) Union, & Warren

Hope has a Town Meeting form
of government. For a
description of the various forms
of local government in Maine,
click here at www.memun.org.
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TOWN OF HOPE
MINUTES OF 2018 ANNUAL TOWN MEETING
MUNICIPAL ELECTION
June 12, 2018 - Tuesday
7:45 AM to 8:00 PM
Hope Town Office

ANNUAL TOWN MEETING
June 14, 2018 - Thursday
6:30 PM
Hope Elementary School

ARTICLE 1. To elect a Moderator to preside at said meeting.
Margaret Ludwig was nominated and elected with two votes. She then appointed Sarah RuefLindquist as Deputy Moderator. Polls were opened at 8:00am.
ARTICLE 2. To elect all necessary Town Officers/Officials by secret ballot.
For Selectman, Assessor, and Overseer of the Poor (3-Year Term):
198 votes for Brian Powers Jr.
137 votes for Charles Weidman
1 various write-in
173 blanks
Brian Powers, Jr., was elected Selectman, Assessor, and Overseer of the Poor for a term of
three years.
For the School Committee (3-Year Term):
14 votes for Timothy Lock
32 various write-ins
972 blanks
Timothy Lock was elected to the School Committee for a term of three years.
For the Budget Committee (3-Year Term):
320 votes for William Jones
14 votes for Teresa McGrath
15 various write-ins
669 blanks
William Jones and Teresa McGrath were elected to the Budget Committee for a term of three
years.
ARTICLE 3. To vote on the School Budgets by secret ballot as set forth on the specimen
ballots posted herewith.
Approval of the Hope Elementary School Budget for the 2018-19 School Year:
376 votes YES
120 votes NO
13 blanks
The Hope Elementary School Budget for the 2018-19 school year was approved.
______________________________________________________________________________
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For articles 2 and 3 polls shall be opened at 8:00 AM and closed at 8:00 PM. Absentee
ballots will be processed Monday June 11, 2018 at 10:00 AM and on Tuesday June 12, 2018
at 11:00 AM, 1:00 PM, 5:00 PM, and 8:00 PM.
Due to low numbers of absentee ballots and no parties coming forward to inspect, processing
was delayed until June 12th, 2018 at 11:00am and 8:00pm.
June 14th, 2018 – The meeting was called to order by Chelsea Summers at 6:43 after opening
remarks from Board of Selectmen Chair Brian Powers Jr. The meeting was then given over to
Deputy Moderator Sarah Ruef-Lindquist after the results of Articles 1-3 were announced.
ARTICLE 4. To see if the Town will vote to appropriate all of the money received from the
State of Maine for snowmobile registrations to the Hatchet Mountain Sno-Riders Snowmobile
Club for the maintenance of their system or network of trails, on the condition that those trails
are open to the public for the purpose of snowmobiling at no charge.
Moved, seconded, and passed unanimously.
ARTICLE 5. To see if the Town will vote to appropriate $3,433 from unassigned fund balance
to cover the overdrafts in the following Town accounts for Fiscal Year 2016-2017:
General Administration
Animal Control

$2,737
$696

The overdraft in General Administration was due to unbudgeted help wanted ads for a new Town Administrator and IT maintenance expenses
that had been handled by the former Town Administrator, who had an IT background. The overdraft in Animal Control was caused by
unbudgeted reimbursements to the Animal Control Officer for a rabies shot, mileage, and postage.

Moved, seconded, and passed unanimously.

ARTICLE 6. To see what sum if any, the Town will vote to raise and appropriate for fiscal year
2018-2019 for Extra Winter Roads Treatment.
A motion was made to raise and appropriate $20,000 as a placeholder amount. Moved and
seconded, the motion was voted down nearly unanimously. After brief discussion, a second
motion was made to raise and appropriate $0. The motion was moved, seconded, and passed
unanimously.
ARTICLE 7. To see if the Town will vote to authorize the Tax Collector to accept prepayment
of taxes not yet committed pursuant to 36 M.R.S.A. § 506, with no interest to accrue on any
excess prepaid over the amount finally committed.
Moved, seconded, and passed unanimously.
ARTICLE 8. To see if the Town will vote to set October 2, 2018 as the date when the first onehalf of taxes shall be due and payable, with interest on the first installment to start after that date,
and the date of April 30, 2019 as the date when the second one-half of taxes are due and payable,
with interest on the second installment to start after that date; to set the interest rate at 8.00% for
unpaid taxes pursuant to 36 M.R.S.A. § 505(4); and to list taxpayers’ names in the Town Report
if taxes are not paid by June 30, 2019.
Moved, seconded, and passed nearly unanimously.
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ARTICLE 9. To see if the Town will vote to set the interest rate to be paid by the Town on
abated taxes at a rate of 4.00% for Fiscal Year 2018-2019 pursuant to 36 M.R.S.A. § 506-A and
to authorize such interest paid or abatements granted to be appropriated from overlay funds or, if
necessary, from unassigned fund balance.
Moved, seconded, and passed unanimously.
ARTICLE 10. To see what sum the Town will vote to appropriate from non-property tax
revenues to help fund the total Municipal Budget and reduce the property tax assessment for
Fiscal Year 2018–2019 as detailed in Articles 11-14 below:
Explanation:
Board of Selectmen Recommend:
Budget Committee Recommend:
Revenue Source
Excise Taxes - Vehicles
Cemetery Maintenance
Highway Block Grant
State Revenue Sharing
GA Reimbursement
Grant Income
Unassigned Fund Balance
Miscellaneous Revenue
Totals

$562,700
$567,700

Selectmen
Recommend

Selectmen
Vote

$310,000
$0
$30,000
$55,000
$700
$0
$112,000
55,000
$562,700

5-0
5-0
5-0
5-0
5-0
5-0
5-0
5-0

Budget
Committee
Vote
5-0
5-0
4-1
0-5
5-0
5-0
5-0
4-1

Budget
Committee
Recommend
$310,000
$0
$30,000
$60,000
$700
$0
$112,000
$55,000
$567,700

A motion was made to appropriate $567,700. Moved, seconded, and passed unanimously.
ARTICLE 11. To see what sum the Town will vote to raise and appropriate for Fiscal Year
2018-2019 for the Administration Cost Center:
Explanation:
Board of Selectmen Recommend: $232,587
Budget Committee Recommend: $232,554
Dept/Item
Town Administration
General Administration
General Assistance
Municipal Buildings
Professional Services
Totals

Selectmen
Recommend
$140,101
$54,681
$1,000
$11,925
$24,880
$232,587

Selectmen
Vote
5-0
4-0
4-0
4-0
4-0

Budget
Committee
Vote
5-0
5-0
5-0
5-0
5-0

Budget
Committee
Recommend
$140,068
$54,681
$1,000
$11,925
$24,880
$232,554

A motion was made to raise and appropriate $232,587. Moved, seconded, and passed
unanimously.
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ARTICLE 12. To see what sum the Town will vote to raise and appropriate for Fiscal Year
2018-2019 for the Public Safety Cost Center:
Explanation:
Board of Selectmen Recommend: $145,806
Budget Committee Recommend: $145,376
Dept/Item

Selectmen
Recommend

Ambulance
Animal Control
Fire Department
Totals

Selectmen
Vote

$41,019
$6,570
$98,217
$145,806

4-0
4-0
3-2

Budget
Committee
Vote
4-1
5-0
0-5

Budget
Committee
Recommend
$41,019
$6,570
$97,787
$145,376

A motion was made to raise and appropriate $145,806. There was then a motion to amend the
amount to $142,607 which was withdrawn. A second motion was made to amend the amount
to $143,016. The amendment to raise and appropriate $143,016 was moved, seconded, passed
and the original motion was defeated.
ARTICLE 13. To see what sum the Town will vote to raise and appropriate for Fiscal Year
2018-2019 for the Public Works Cost Center:
Explanation:
Board of Selectmen Recommend: $460,856
Budget Committee Recommend: $460,856
Dept/Item
Cemeteries
Recreation
Roads
Sanitation
Street Lights
Totals

Selectmen
Recommend
$5,725
$6,450
$394,514
$52,462
$1,705
$460,856

Selectmen
Vote
4-0
4-0
5-0
4-0
4-0

Budget
Committee
Vote
5-0
5-0
5-0
5-0
5-0

Budget
Committee
Recommend
$5,725
$6,450
$394,514
$52,462
$1,705
$460,856

A motion was made to raise and appropriate $460,856. Moved, seconded and passed
unanimously.

Hope Corner Fire Station

photo by Bill Bentley
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ARTICLE 14. To see what sum the Town will vote to raise and appropriate for Fiscal Year
2018-2019 for the Reserve Accounts Cost Center:
Explanation:
Board of Selectmen Recommend: $45,500
Budget Committee Recommend: $45,500
Dept/Item
Emergency Road Repairs
Fire Department Equipment
Fire Truck Replacement
Municipal Buildings Repair
Office Equipment/Software
Solid Waste
Tax Maps/GIS Upgrade
Totals

Selectmen
Recommend
$20,000
$8,500
$10,000
$5,000
$2,000
$0
$0
$45,500

Selectmen
Vote
5-0
5-0
5-0
5-0
5-0
5-0
5-0

Budget
Committee
Vote
3-2
5-0
5-0
5-0
5-0
5-0
5-0

Budget
Committee
Recommend
$20,000
$8,500
$10,000
$5,000
$2,000
$0
$0
$45,500

A motion was made to raise and appropriate $45,500. Moved, seconded, and passed
unanimously.
ARTICLE 15. To see if the Town will vote to authorize the Board of Selectmen to fix the
salaries of the officials and employees appointed by it under provision of 30-A M.R.S.A.
§2601(1) and (2), subject to funding under Article 11 above.
Moved, seconded, and passed unanimously.
ARTICLE 16. To see if the Town will vote to authorize the Board of Selectmen to enter into
multi-year contracts on behalf of the Town.
Moved, seconded, and passed unanimously.
ARTICLE 17. To see if the Town will vote to authorize the Board of Selectmen, at its
discretion, to sell by sealed bid or public auction (with the Board of Selectmen reserving the
right to reject any and all bids) and to convey by quitclaim deed any real estate acquired by the
Town for nonpayment of taxes thereon, or to convey the property to the prior owner upon
payment in full of all taxes, interest and charges incurred by the Town.
Moved, seconded, and passed unanimously.
ARTICLE 18. To see if the Town will vote to authorize the Board of Selectmen to sell or
otherwise dispose of Town-owned personal property with a value of $1,000 or less on such terms
and conditions as it deems advisable.
Moved, seconded, and passed unanimously.
ARTICLE 19. To see if the Town will vote to authorize the Treasurer to waive the foreclosure
of tax lien mortgages pursuant to 36 M.R.S.A. § 944 upon a finding by the Board of Selectmen
that ownership of the property that is subject to the tax lien mortgage would be contrary to the
Town’s best interests.
Moved, seconded, and passed unanimously.
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ARTICLE 20. To see if the Town will vote to authorize the Board of Selectmen to accept or
reject donations of personal property and/or to accept or reject donations and/or gifts of money to
the various accounts of the Town for the ensuing year and to appropriate those moneys donated
for specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
Moved, seconded, and passed unanimously.
ARTICLE 21. To see if the Town will vote to authorize the Board of Selectmen to accept
conditional or unconditional gifts of real property provided that any gift which obligates the
Town to incur liabilities that total $1,000 or more per year, as determined by the Board of
Selectmen, shall be decided at a special town meeting.
Moved, seconded, and passed unanimously.
ARTICLE 22. To see if the Town will vote to authorize the School Board to accept or reject
donations of personal property and/or to accept or reject donations and/or gifts of money to the
various accounts of the school for the ensuing year and to appropriate those moneys donated for
specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
Moved, seconded and passed unanimously.
ARTICLE 23. To see if the Town will vote to authorize the Board of Selectmen to apply for
state, federal (including Community Development Block Grants) and other grants on the Town’s
behalf for purposes deemed by the Board of Selectmen to be in the best interests of the Town; to
accept such grants, including, when necessary, the authority to sign contracts and related
documents and to accept conditions of approval; and to appropriate such grant funds for any
purpose for which the Town has appropriated funds in Fiscal Year 2018-2019.
Moved, seconded, and passed unanimously.
ARTICLE 24. To see if the Town will vote to appropriate the proceeds of any payment on
insurance claims for damage occurring to Town property, with such appropriation dedicated to
the budget line item for the same type of property as the loss sustained.
Moved, seconded, and passed unanimously.
ARTICLE 25. To see if the Town will vote to authorize the Board of Selectmen to carry
unexpended funds forward to the next fiscal year within the existing cost centers.
Moved, seconded, and passed unanimously.
ARTICLE 26. To see if the Town will vote by written ballot to increase the property tax levy
limit of $537,837 established for Hope by state law in the event that the municipal budget
approved under the preceding Articles will result in a tax commitment that is greater than that
property tax levy limit.
Article 26 was passed over and no action was taken because the property tax levy limit greatly
exceeds the amounts approved in Articles 11 - 14.

Selectman Sarah Ann Smith made closing remarks and the meeting was adjourned at 7:34pm.
31 registered voters attended.
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TOWN OF HOPE
MINUTES OF SPECIAL TOWN MEETING
March 26, 2019
The meeting was called to order at 6:56pm.
ARTICLE 1. To elect a Moderator to preside at said meeting.
Richard McKittrick was nominated and elected with votes of 3 YES and 0 NO.
ARTICLE 2. To see if the voters of the Town of Hope will authorize the Board of Selectmen to
spend up to $30,000 from the undesignated fund for emergency repairs to two (2) Town Fire
Trucks.
Board of Selectmen Recommend: $30,000 (4-0)
Budget Committee Recommend: $30,000 (5-0)
Moved and seconded to authorize spending of $30,000 and so voted unanimously
ARTICLE 3. Shall the Town authorize the Board of Selectmen to spend up to $10,000 from the
undesignated fund to conduct an energy audit of the Town Office, Hope Corner Fire Station, and
the South Hope Fire Station buildings, to include engineering analysis for the potential
installation of heat pump retrofits for those buildings?
Board of Selectmen Recommend: $10,000 (5-0)
Budget Committee Recommend: $10,000 (4-1)
There was a motion and second to vote on Article 3 by show of hands – not by written ballot.
Motion passed almost unanimously. Article 3 was then moved, seconded, and passed by majority
with 15 NO votes out of 172 voters present.
ARTICLE 4. In the event that Article 3 is approved by the voters, shall the Town authorize the
Board of Selectmen, in its discretion after consideration of the energy audit and engineering
analysis results based on the comparison to the financial analysis and recommendation provided
by the Hope Solar Committee, to incur the additional legal and expert expense to negotiate a
potential Power Purchase Agreement with a Solar Power contractor?
There was a motion and second to vote on Article 4 by show of hands – not by written ballot.
Motion passed almost unanimously. There was a motion to amend Article 4 to place a
$10,000 cap on the expense. The motion was then withdrawn. There was then a motion and
second to amend Article 4 to place a $10,000 cap on the expense and to use undesignated
funds. The amendment failed with only 20 YES votes. Article 4 as written was then moved,
seconded, and so voted by majority with 13 NO votes out of 172 voters present.
The meeting adjourned at 8:42pm.
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TOWN OF HOPE
MINUTES OF SPECIAL TOWN MEETING (SCHOOL BUDGET)
May 9, 2019
Meeting was called to order at 6:35pm
ARTICLE: 1
To elect a Moderator to preside at said meeting.
Michael Mayo was nominated and elected with votes of 4 YES and 0 NO
Moved, seconded, and voted to allow the following non-residents to speak: Dianne Helprin,
Samantha Mank, Chelsea Summers, Mary Tolles, and Michael Douglass
ARTICLE: 2
To see what sum the Town will vote to appropriate for Regular Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Regular Instruction Pre-K-8
Gifted and Talented

$1,348,818
5-1

19/20
18/19
$1,333,378 $1,105,652
19/20
$15,440

18/19
$15,132

Variance
$227,726
Variance
$308

Moved and seconded to appropriate $1,348,818 and so voted by majority with 6 opposed
ARTICLE: 3
To see what sum the Town will vote to appropriate for Special Education.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Special Education Instruction
Special Education Office

$ 647,154
6-0

19/20
$598,862

18/19
$498,941

Variance
$99,921

19/20
$48,292

18/19
$46,293

Variance
$1,999

Moved and seconded to appropriate $647,154 and so voted by majority with 7 opposed
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ARTICLE: 4
To see what sum the Town will vote to appropriate for Career and Technical Education.
School Committee Recommends

$0

Moved and seconded to appropriate $0 and so voted unanimously
ARTICLE: 5
To see what sum the Town will vote to appropriate for Other Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Co-curricular Activities
Co-curricular Athletics

$ 26,997
6-0

19/20
$11,708

18/19
$12,332

Variance
($624)

19/20
$15,289

18/19
$12,755

Variance
$2,534

Moved and seconded to appropriate $26,997 and so voted by majority with 9 opposed

You can find information about
the Town’s budget and finances
by going to www.hopemaine.org
and clicking here.
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ARTICLE: 6
To see what sum the Town will vote to appropriate for Student and Staff Support.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Elementary Guidance

$ 230,362
6-0

19/20
$68,338

18/19
$66,058

Variance
$2,280

19/20
$7,669

18/19
$11,853

Variance
($4184)

Elementary Library

19/20
$36,853

18/19
$33,066

Variance
$3,787

Instructional Technology

19/20
$85,765

18/19
$76,512

Variance
$9,253

19/20
$1,245

18/19
$1,174

Variance
$71

19/20
$27,830

18/19
$25,096

Variance
$2,734

19/20
$2,662

18/19
$2,662

Variance
$0

Instructional Staff Training

Other Support Services
Elementary Nursing Services
Student Assessment

Moved and seconded to appropriate $230,362 and so voted by majority with 7 opposed

ARTICLE: 7
To see what sum the Town will vote to appropriate for System Administration.
School Committee Recommends
Budget Committee Recommendation
Explanation:
School Committee
Office of Superintendent

$ 107,130
6-0

19/20
$13,515

18/19
$11,179

Variance
$2,336

19/20
$93,615

18/19
$97,645

Variance
($4030)

Moved and seconded to appropriate $107,130 and so voted by majority with 6 opposed
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ARTICLE: 8
To see what sum the Town will vote to appropriate for School Administration.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Office of Principal

19/20
$179,871

$ 179,871
6-0
18/19
$169,913

Variance
$9,958

Moved and seconded to appropriate $179,871 and so voted by majority with 8 opposed

ARTICLE: 9
To see what sum the Town will vote to appropriate for Transportation and Buses.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Transportation

19/20
$138,180

$ 138,180
6-0
18/19
$136,495

Variance
$1,685

Moved and seconded to appropriate $138,180 and so voted by majority 2 opposed

ARTICLE: 10
To see what sum the Town will vote to appropriate for Facilities Maintenance.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Operations & Maintenance

19/20
$430,943

$ 430,943
1-5
18/19
$218,187

Variance
$212,756

Motion to amend appropriation amount from $430,943 as written to $404,168 (a reduction of
$26,775)was moved, seconded, and so voted by majority with 22 in favor and 21 opposed. Motion
to pass article as amended moved, seconded, and so voted unanimously.
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ARTICLE: 11
To see what sum the Town will vote to appropriate for Debt Service and Other Commitments.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Debt Service

19/20
$0

$0
6-0
18/19
$33,562

Variance
$(33,562)

Moved and seconded to appropriate $0 and so voted unanimously
ARTICLE: 12
To see what sum the Town will vote to appropriate for All Other Expenditures; including School
Lunch.
School Committee Recommends

$0

Moved and seconded to appropriate $0 and so voted unanimously
ARTICLE: 13
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote to
appropriate for the total cost of funding public education from Pre-Kindergarten to Grade Eight as
described in the Essential Programs and Services Funding Act and to see what sum the Town will
vote to raise as the Town’s contribution to the total cost of funding public education from PreKindergarten to Grade Eight as described in the Essential Programs and Services Funding Act in
accordance with the Maine Revised Statutes, Title 20-A, section 15688.
School Committee Recommends $2,038,179 to be appropriated;
School Committee Recommends $881,920 to be raised
Budget Committee Recommendation

6-0

State Mandated Explanation: The Town’s contribution to the total cost of funding public
education from Pre-Kindergarten to Grade Eight as described in the Essential Programs and
Services Funding Act is the amount of money determined by state law to be the minimum
amount that a municipality must raise in order to receive the full amount of state dollars.
Moved and seconded to appropriate $2,038,179 and raise $881,920 and so voted by majority
with 29 in favor and 9 opposed
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ARTICLE: 14
(Recorded vote required; must record numerical vote tally) To see what sum the Town will raise
and appropriate for the annual payments on debt service previously approved by the Town voters
for non-state-funded school construction projects, non-state-funded portions of school
construction projects and minor capital projects in addition to the funds appropriated as the local
share of the Town’s contribution to the total cost of funding public education from PreKindergarten to Grade Eight.
School Committee Recommends
Budget Committee Recommendation

$0
6-0

State Mandated Explanation: Non-state-funded debt service is the amount of money needed for
the annual payments on the Town’s long-term debt for major capital school construction
projects and minor capital renovation projects that are not approved for state subsidy. The
bonding of this long-term debt was previously approved by the voters.
Moved and seconded to raise and appropriate $0 and so voted by majority with 31 in favor and
1 opposed
ARTICLE: 15
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote
to raise and appropriate in additional local funds (Recommend $1,062,358), which exceeds the
State’s Essential Programs and Services allocation model (Recommend exceeding by
$1,062,358 as required to fund the budget recommended by the school committee.
School committee Recommends $1,062,358 for additional local funds and gives
the following reasons for exceeding the State’s Essential Programs and Services
(EPS) funding model by $1,062,358:
•
•
•
•

Providing a wide range of mandated programs that prepare students for High School
including Art, Music, Physical Education, French, Guidance, Special Education,
Laboratory Research and Technology.
Increasing curriculum development and coordination with Appleton, Lincolnville, and
the CSD.
Employing the best teaching and support staff and supporting their continuous growth
and development.
Stressing the emphasis on individualized and focused instruction that has made Hope
Elementary School one of the highest achieving schools in the State.

State Mandated Explanation:
The additional local funds are those locally-raised funds over and above the Town’s local
contribution to the total cost of funding public education from Pre-Kindergarten to Grade Eight
as described in the Essential Programs and Services Funding Act that will help achieve the
Town budget for educational programs.
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Motion to amend amount to be raised and appropriated from $$1,062,358 as written to
$1,035,583 (a reduction of $26,775) moved, seconded, and so voted by majority with 7 opposed.
Motion to pass article as amended moved, seconded, and so voted with 36 in favor and 1 opposed.
ARTICLE: 16
(Recorded vote required; must record numerical vote tally) To see what sum the Town will
authorize the school committee to appropriate for the fiscal year beginning July 1, 2019 and
ending June 30, 2020 from the Town’s contribution to the total cost of funding public education
from Pre-Kindergarten to Grade Eight as described in the Essential Programs and Services
Funding Act, non-state-funded school construction projects, additional local funds for school
purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances,
tuition receipts, state subsidy and other receipts for the support of schools.
School Committee Recommends

$ 3,109,455

Motion to amend appropriation amount from $3,109,455 as written to $3,082,680 (a reduction
of $26,775) was moved, seconded, and so voted by majority with 7 opposed. Motion to pass article
as amended moved, seconded, and so voted with 38 in favor and 2 opposed.
ARTICLE: 17
To see if the Town will vote to authorize the school committee to appropriate such other sums as
may be received from federal and state grants or programs or other sources during the fiscal year
for school purposes, provided that such grants, programs or other sources do not require the
expenditure of other funds not previously appropriated.
School Committee Recommends a

Yes Vote

Moved, seconded, and so voted unanimously
Meeting adjourned at 7:58pm. 43 registered voters attended.

Remember to vote on Tuesday, June 11!
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TOWN OF HOPE
ANNUAL TOWN MEETING WARRANT
MUNICIPAL ELECTION
June 11, 2019 - Tuesday
7:45 AM to 8:00 PM
Hope Town Office

ANNUAL TOWN MEETING
June 13, 2019 - Thursday
6:30 PM
Hope Elementary School

TO: Adrian Humphreys, resident of the Town of Hope, in the County of Knox
GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn
the Inhabitants of the Town of Hope, in said County, qualified by law to vote in Town affairs, to
meet at the HOPE TOWN OFFICE, in said Town on TUESDAY, the ELEVENTH day of JUNE
2019 at 7:45 AM then and there to act on Articles numbered 1 through 4;
And to notify and warn the voters to meet at the HOPE ELEMENTARY SCHOOL, in said
Town on THURSDAY, the THIRTEENTH day of JUNE 2019 at 6:30 PM, then and there to act
on Articles numbered 5 through 29, all of said Articles being set out below, to wit:
ARTICLE 1. To elect a Moderator to preside at said meeting.
ARTICLE 2. To elect all necessary Town Officers/Officials by secret ballot.
ARTICLE 3. To vote on the Hope Elementary School Budget by secret ballot.
ARTICLE 4. To vote by secret ballot on continuing the Hope Elementary School budget
validation referendum process for an additional three years.
For articles 2, 3, and 4, the polls shall be opened at 8:00 AM and closed at 8:00 PM.
Absentee ballots will be processed on Tuesday June 11, 2019 at 1:00 PM and 8:00 PM.
ARTICLE 5. To see if the Town will vote to enact an ordinance entitled: “Town of Hope
Active Duty Military Personnel Vehicle Excise Tax Exemption Ordinance”.
ARTICLE 6. To see if the Town will vote to enact an ordinance entitled: “Town of Hope
Shoreland Zone Ordinance”.
ARTICLE 7. To see if the Town will vote to enact proposed amendments to the “Town of Hope
Land Use Ordinance”.
The proposed ordinances are available for public inspection at the Town Office and will also be available at the
Town Meeting.
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ARTICLE 8. To see if the Town will vote to appropriate all of the money received from the
State of Maine for snowmobile registrations to the Hatchet Mountain Sno-Riders Snowmobile
Club for the maintenance of their network of trails, on the condition that those trails are open to
the public for the purpose of snowmobiling at no charge.
ARTICLE 9. To see if the Town will vote to appropriate $154 from the unassigned fund
balance to cover the overdraft in the following Town account for Fiscal Year 2017-2018:
Public Safety - $154
The overdraft in Public Safety was due to an outstanding ambulance bill from the Town of Union for a call made in 2016.

ARTICLE 10. To see if the Town will vote to authorize the Tax Collector to accept prepayment
of taxes not yet committed pursuant to 36 M.R.S.A. § 506, with no interest to accrue on any
excess prepaid over the amount finally committed.
ARTICLE 11. To see if the Town will vote to set October 1, 2019 as the date when the first onehalf of taxes shall be due and payable, with interest on the first installment to start after that date,
and the date of April 30, 2020 as the date when the second one-half of taxes are due and payable,
with interest on the second installment to start after that date; to set the interest rate at 9.00% for
unpaid taxes pursuant to 36 M.R.S.A. § 505(4); and to list taxpayers’ names in the Town Report
if taxes are not paid by June 30, 2020.
ARTICLE 12. To see if the Town will vote to set the interest rate to be paid by the Town on
abated taxes at a rate of 5.00% for Fiscal Year 2019-2020 pursuant to 36 M.R.S.A. § 506-A and
to authorize such interest paid or abatements granted to be appropriated from overlay funds or, if
necessary, from the unassigned fund balance.
ARTICLE 13. To see what sum the Town will vote to appropriate from non-property tax
revenues to help fund the total Municipal Budget and reduce the property tax assessment for
Fiscal Year 2019–2020 as detailed in Articles 14-17 below:
Recommendations:
Board of Selectmen:
Budget Committee:
Revenue Source
Excise Taxes - Vehicles
Cemetery Maintenance
Highway Block Grant
State Revenue Sharing
GA Reimbursement
Grant Income
Unassigned Fund Balance
Miscellaneous Revenue
Totals

$618,525
$618,525

Selectmen
Recommend
$330,000
$0
$30,000
$60,000
$525
$0
$140,000
58,000
$618,525

Selectmen
Vote
5-0
5-0
5-0
5-0
5-0
5-0
5-0
5-0

Budget
Committee
Vote
6-0
6-0
6-0
6-0
6-0
6-0
5-1
6-0

Budget
Committee
Recommend
$330,000
$0
$30,000
$60,000
$525
$0
$140,000
$58,000
$618,525
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ARTICLE 14. To see what sum the Town will vote to raise and appropriate for Fiscal Year
2019-2020 for the Administration Cost Center:
Recommendations:
Board of Selectmen: $272,208
Budget Committee: $272,208
Selectmen
Recommend

Dept.
Town Administration
General Administration
General Assistance
Municipal Buildings
Professional Services
Totals

Selectmen
Vote

$161,891
$61,553
$750
$11,514
$36,500
$272,208

4-1
5-0
5-0
5-0
5-0

Budget
Committee
Vote
4-2
6-0
6-0
6-0
6-0

Budget
Committee
Recommend
$161,891
$61,553
$750
$11,514
$36,500
$272,208

ARTICLE 15. To see what sum the Town will vote to raise and appropriate for Fiscal Year
2019-2020 for the Public Safety Cost Center:
Recommendations:
Board of Selectmen: $143,971
Budget Committee: $143,971
Selectmen
Recommend

Dept.
Ambulance
Animal Control
Fire Department
Totals

Selectmen
Vote

$38,659
$6,567
$98,745
$143,971

5-0
5-0
5-0

Budget
Committee
Vote
6-0
6-0
4-2

Budget
Committee
Recommend
$38,659
$6,567
$98,745
$143,971

ARTICLE 16. To see what sum the Town will vote to raise and appropriate for Fiscal Year
2019-2020 for the Public Works Cost Center:
Recommendations:
Board of Selectmen: $496,766
Budget Committee: $496,766
Dept.
Cemeteries
Recreation
Roads
Sanitation
Street Lights
Totals

Selectmen
Recommend
$5,985
$9,275
$423,211
$56,590
$1,705
$496,766

Selectmen
Vote
5-0
5-0
5-0
5-0
5-0

Budget
Committee
Vote
6-0
6-0
5-1
6-0
6-0

Budget
Committee
Recommend
$5,985
$9,275
$423,211
$59,590
$1,705
$496,766
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ARTICLE 17. To see what sum the Town will vote to raise and appropriate for Fiscal Year
2019-2020 for the Reserve Accounts Cost Center:
Recommendations:
Board of Selectmen: $59,300
Budget Committee: $59,300
Item
Emergency Road Repairs
Fire Department Equipment
Fire Truck Replacement
Municipal Buildings Repair
Office Equipment/Software
Solar Reserve
Totals

Selectmen
Recommend
$20,000
$8,500
$10,000
$5,000
$2,000
$13,800
$59,300

Selectmen
Vote
5-0
5-0
5-0
5-0
5-0
5-0

Budget
Committee
Vote
6-0
6-0
6-0
6-0
6-0
6-0

Budget
Committee
Recommend
$20,000
$8,500
$10,000
$5,000
$2,000
$13,800
$59,300

ARTICLE 18. To see if the Town will vote to authorize the Board of Selectmen to fix the
salaries of the officials and employees appointed by it under provision of 30-A M.R.S.A.
§2601(1) and (2), subject to funding under Article 14 above.
ARTICLE 19. To see if the Town will vote to authorize the Board of Selectmen to enter into
multi-year contracts on behalf of the Town.
ARTICLE 20. To see if the Town will vote to authorize the Board of Selectmen, at its
discretion, to sell by sealed bid or public auction (with the Board of Selectmen reserving the
right to reject any and all bids) and to convey by quitclaim deed any real estate acquired by the
Town for nonpayment of taxes thereon, or to convey the property to the prior owner upon
payment in full of all taxes, interest and charges incurred by the Town; provided that the Board
of Selectmen shall use the special sale process required by 36 M.R.S. §943-A for qualifying
homestead property, as applicable.
ARTICLE 21. To see if the Town will vote to authorize the Board of Selectmen to sell or
otherwise dispose of Town-owned personal property with a value of $1,000 or less on such terms
and conditions as it deems advisable.
ARTICLE 22. To see if the Town will vote to authorize the Treasurer to waive the foreclosure
of tax lien mortgages and file such waivers at the Knox County Registry of Deeds pursuant to 36
M.R.S.A. § 944 upon a finding by the Board of Selectmen that ownership of the property that is
subject to the tax lien mortgage would be contrary to the Town’s best interests.
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ARTICLE 23. To see if the Town will vote to authorize the Board of Selectmen to accept or
reject donations of personal property and/or to accept or reject donations and/or gifts of money to
the various accounts of the Town for the ensuing year and to appropriate those moneys donated
for specific purposes, provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
ARTICLE 24. To see if the Town will vote to authorize the Board of Selectmen to accept
conditional or unconditional gifts of real property, provided that any gift which obligates the
Town to incur liabilities that total $1,000 or more per year, as determined by the Board of
Selectmen, shall be decided at a special town meeting.
ARTICLE 25. To see if the Town will vote to authorize the School Board to accept or reject
donations of personal property and/or to accept or reject donations and/or gifts of money to the
various accounts of the school for the ensuing year and to appropriate those moneys donated for
specific purposes, provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
ARTICLE 26. To see if the Town will vote to authorize the Board of Selectmen to apply for
state, federal (including Community Development Block Grants) and other grants on the Town’s
behalf for purposes deemed by the Board of Selectmen to be in the best interests of the Town; to
accept such grants, including, when necessary, the authority to sign contracts and related
documents and to accept conditions of approval; and to appropriate such grant funds for any
purpose for which the Town has appropriated funds in Fiscal Year 2019-2020.
ARTICLE 27. To see if the Town will vote to appropriate the proceeds of any payment on
insurance claims for damage occurring to Town property, with such appropriation dedicated to
the budget line item for the same type of property as the loss sustained.
ARTICLE 28. To see if the Town will vote to authorize the Board of Selectmen to carry
unexpended funds forward to the next fiscal year within the existing cost centers.
ARTICLE 29. To see if the Town will vote by written ballot to increase the property tax levy
limit of $553,616 established for Hope by state law in the event that the municipal budget
approved under the preceding Articles will result in a tax commitment that is greater than that
property tax levy limit.
GIVEN UNDER OUR HANDS THIS TWENTY-SIXTH DAY OF APRIL 2019:

HOPE BOARD OF SELECTMEN
Brian Powers, Jr., Chair
Richard Crabtree, Vice Chair
Wendy Pelletier
Michael Brown
Sarah Ann Smith
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TELEPHONE NUMBERS
EMERGENCY CALLS
Fire – 911
Ambulance – 911
Police – 911

Animal Control Officer ...................................................... 322-3237
Assessors’ Agent ................................................................ 763-4199
Camden Hills Regional High School ................................. 236-7800
Cemetery Sexton ................................................................ 975-0156
Code Enforcement Officer/Local Plumbing Inspector ...... 763-4199
Fire Station, Hope Corner .................................................. 763-3411
Five Town Community School District (CSD) ................. 230-0025
Game Warden.............................................................. 800-452-4664
Hope Elementary School ................................................... 785-4081
Knox County Sheriff (non-emergency) ............................. 594-5656
Mid-Coast Solid Waste Corp. ............................................ 236-2467
Road Commissioner ........................................................... 542-9636
Superintendent’s Office (SU 69)........................................ 763-3818
Town Administrator ........................................................... 763-4199
Town Fax ........................................................................... 763-4195
Town Office ....................................................................... 763-4199
TOWN OF HOPE
441 Camden Road
Hope, Maine 04847
Office Hours:
Tuesday, Wednesday and Friday: 7:30 – 4:30
Thursday: Noon – 6:00
Closed Monday
Phone: 763-4199

Fax: 763-4195

Visit our website:
www.hopemaine.org
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IN MEMORIAM

Town of Hope
JEAN ETTLINGER
1950 – 2019

Budget Committee – 2010 - 2019
Cemetery Committee – 2007 - 2015 (Secretary from 2011 - 2015)
Jean also served on the Hope Library Board of Directors for many years
and was Treasurer from 2009 - 2019

Ettlinger Blueberries

photo by Scott Horty
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TOWN OF HOPE
441 Camden Road
Hope, ME 04847
Stay informed! Sign up for E-Alerts
at www.hopemaine.org and you will
receive agendas, minutes and
announcements by e-mail.

Please bring this report with you to Town Meeting on Thursday, June 13, 2019
at 6:30PM at Hope Elementary School. The warrant articles beginning on page
74 will be voted on then and there.

